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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2018/2019 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Funding Assumptions

No change to Alberta Education grant funding rates

First Nations Tuition Calculation based on tuition agreements and 2016-17 AFS

Classroom Improvement Funds continued for 2018-2019 and used to support the Numeracy Cordinator, Behavior Specialist Teacher and Assistant, additiona
school staffing as well as allocations to schools to add staff to support complex needs.

Nutrition Funds continued and increased to support nutritional programs out at the schools.

Enrolment decline of approximately 29 FTE Students - See Student Stats for details

Salary Adjustments
Due to no increase in funding this budget does not contain salary adjustments

Budget Outcome

Planned use of instructional operating reserves ($ 224,799)
Planned use of business & System Admin operating reserves ($ 73,567)
Planned use of transporaticn operating reserves “($ 129,653)
Administration Building Amortization offset by invested in capital assets (§ 107,262)
Planned operating deficit ($ 535,281)

Overall Budget reflects a committement to the divisional goals:

Goal 1 - Literacy and Numeracy (Continuation of the Numeracy Coordinator and divisional Collaboration Time)

Goal 2 - Success for all Learners (Among other initiatives the continuation of the FNMI Success Coordinator and Behavioral Specialist Supports)
Goal 3 - Transitions (Career Practitioners now funded divisionally)

Significant Business and Financial Risks:

Uncertainty related to ongoing Negotiations with ATA and CUPE

Increasing costs in the transportation area (Fuel, Repairs, Purchasing Buses, Contracted Services) along with fewer students riding the bus results in an
anticipated deficit in the transportation area.

Enrolment is anticipated to continue to decline over the next couple of years
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School Jurisdiction Code: 1135
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fali Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
REVENUES
Alberta Education $47,048,380 $47,903,120 $46,728,076
Other - Government of Alberta $38,220 $8,400 $15,2186
Federal Government and First Nations $2,366,222 $2,485,403 $2,560,267
Other Alberta school authorities $0 $0 30
Cut of province authorities $0 30 $0
Alberta Municipalities-special tax levies $0 $0 50
Property taxes $0 $0 $0
Fees $868,022 $884,797 $1,101,975
QOther sales and services $1,459,073 $1,217,048 $849,544
[nvestment income $112,971 $112,225 $139,947
Gifts and donations $143,482 $113,000 $163,538
Rental of facilities $58,700 $58,700 $55,287
Fundraising $398,214 $505,000 $263,645
Gains on disposal of capital assets $0 $0 36,816
Other revenue §0 $263,314
TOTAL REVENUES $52,493,284 $53,288,691 $52,147,725
EXPENSES
Instruction - Early Childhood Services 51,945,194 $2,120,738 $1,730,106
Instruction - Grades 1-12 $37,832,672 538,203,771 $37,502,460
Plant operations & maintenance $8,048,536 $8,986,401 $8,149,394
Transportation $3,372,750 $3,170,326 $3,319,162
Administration $1,829,411 $2,060,867 $2,041,667
External Services $0 30 $0
TOTAL EXPENSES $53,028,563 $54,542,103 $52,742,789
ANNUAL SURPLUS (DEFICIT) ($535,279)| ($1,253,412)] ($505,064)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2018 2017/2018 2016/2017
EXPENSES
Certificated salaries $20,881,277 $22.124,652 $21,865,806
Certificated benefits $4,688,075 $4,741,485 $4,786,302
Non-certificated salaries and wages $8,106,921 $8,655,085 $7,570,635
Non-certificated benefits $1,863,227 $1,855,880 51,773,057
Services, contracts, and supplies $13,881,092 $13,674,786 $12,738,193
Capital and debt services
Amortization of capital assets
Supported $3,023,752 $3,023,966 $3,052,75¢
Unsupported $566,362 $456,394 $421,946
Interest on capital debt
Supported 3607 $2,605 $7.363
Unsupported $0 $0 30
Other interest and finance charges $7,250 $7,250 $8,050
Losses on disposal of capital assets $0 %0 $18,678
Other expenses 30 30 $0
TOTAL EXPENSES $53,028,563 $54,542,103 $52,742,789
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School Jurisdiction Code: 1135
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2018/2019 2017/2018 2016/2017

FEES
TRANSPORTATION 30 50 $0
BASIC INSTRUCTION SUPPLIES {Instructional supplies, & materials} $0 30 $134,732
EUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES %0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technolegy user fees $0 $0 $21,791
Alternative pregram fees $96.420 $116,850 $31,856
Fees for optional courses $86,880 $96,995 $135,882
ECS enhanced program fees $0 $950 $0
ACTIVITY FEES $480,533 $378,978 $249,11
Other fees to enhance education (Describe here) $0 §0 $0
NON-CURRICULAR FEES
Extra-curricular fees $115,270 $135,928 $312,084
Non-curricular goods antf services $50,834 $88,010 $23,975
NON-CURRICUEAR TRAVEL $58,085 $51,700 5188,684
OTHER FEES {Describe hers) 30 $12,386 $0

TOTAL FEES $868,022 $884,797 $1,101,875
*PL FASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2018/2019 2017/2018 201612017
Cafeteria sales, hot lunch, milk programs $144,000 $167,258 $216,816
Special events $0 $11,473 $42.446
Sales or rentals of other supplies/services $0 $0 $48,041
Out of district unfunded siudent revenue $0 $0 50
international and out of province student revenue $599,060 $770,000 $243,702
Adult education revenue $o $0 $0
Presshool $44,150 526,669 $34,510
Child care & before and after school care $168,000 $150,000 $142,480
Lost item replacement fees 30 $333 $2,623
Bulk supply sales 30 $C 30
Other {describe) §0 $0 $0
QOther {describe) $0 $0 $0
Other {describe) $0 $0 $0
Other {describe) $0 $0
Other {describe) $0 30

TOTAL $855.210 $1,125,733 $730,618
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School Jurisdiction Code: 1135

ANTICIPATED CHANGES [N ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of ACS for the 2017/2018, 2018/2018, 201 9/2020, and 2020/2021 years
as outfined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020. Note that unrestricted surpius, operating reserves, andfor capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:

2017/2018

Provide an explanation of material changes from the fall budget update originally submitted in November, 2017 for annual operating surplus
(deficit), capital acquisitions, endewments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

The operating deficit is anticipated to be less than originally projected. This is due 1o the following:

Additional revenues that were unanticiapated or due to estimates based on Info not avaitable at the time such as
an increase from FN Revenues based on calculations from Audited financial statement, payment from the ALARIE dissclution.
Schools ajthough spent more in staffing spent less in supplies and materials then anticipated.

As a result less operating reserves will be used from instruction but more from transportation.

Operations and Maintenance operating budget is anticipating a surplus however a significant amount of POM operating reserves are being
used to modernize the GRD School which will be used a the GRD Administraticn Office for the Livingstone Range School Division and the
Town of Fort Maclecd as well as the Cross Reads Outreach location.

It was anticipated that the divisicn would purchase newer buses however the oppertunity to purchase used buses in very good shape reduced
the amount of funds required.

2018/2019
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

The 2018-19 budget anticipates using $428,019 of operating reserves. Capital purchases will be of buses and maintenance vehicles fora
total of $459,100.

Unrestricted surplus is the divisions capital reserves and will be maintained for future purchases such as copier replacement and office
equipment.

Page 8 of 12




School Jurisdiction Code: 1135

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The foliowing provides further explanation of the anticipated changes fo each component of AQS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as outhined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, ron-recurring project expenditures, and intended
use of funds to August 31, 2020. Note that unrestricted surplus, operating reserves, andfor capital reserves should include the jurisdiction’s contingency

for unexpected or emergent issues,

Additionat detail on uses of Accumulated Operating Surplus:
2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages & and
7.

No anticipated change to unrestricted surplus unél the 2021 yearend

In order to be within the 6% of expenditures for accumulated surplus from cperations it is anticapated that instructional operating
reserves will be used to maintain instructional staffing over a two year time period.

202072021
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and

7.
Use of unrestricited surplus {capital reserves for operations) to procure copiers for the entire division

In order to be within the 6% of expendituras for accumulated surpius from operations it is anticapated that instructional operating
reserves wili be used to maintain instructional staffing in this the second year.

August 31, 2021
Describe the jurisdiction’s intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2021.

The majority of the operafing reserves in POM are currently sifting in a receivable that is received over time until the year 2027.
The anticipated use of these reserves is to acquire a more central maintenance facility and possible a franspertation garage.

With the anticipated goal of being within the §% of expenditures for accumulated surplus the remaining operating reserves will be utilized as
necessary for school initiatives and unfereseen events.

Page 9 of 12




School Jurisdictlon Code: 1138

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE} ENROLLED STUDENTS

Budgeted | Actual Actual
2018/2019 | 201712018 | 2016/2017
(Mofe 2) Notes
GRADES 1TO 12
Eflgible Funded Students:
Grades 1109 2,340 2,331 2,326 | Head count
Grades 10to 12 743 738 772 ¢ Noted
Total 3,083 3,068 3,008 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change 05% -0.9%
Other Students:
Total 230 l 269 205 |Note 4
Total Not Enrolied Students 3,313 3,328 3,303
Home Ed and Blended Program Students 3 7 &1 MNoted
Tetal Enrolied Students, Grades 1-12 3,316 3,335 3,308
Percentage Change -0.5% 0.8%
Of the Eligible Funded Students:
Students with Severe Disabilities 70 72 59 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Milkd/Moderate Disabiiities 188 188 363 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 261 277 263 | ECS children efigible for ECS base Instructien funding from Alberta Educaticn,
Other Children 6 41 g | ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 267 258 272
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 [Actual hours divided by 950
FTE's Enrolled, ECS 134 144 136
Percentage Change -7.3% 5.9%
Of the Eligible Funded Children:
Students with Severe Disabilities 44 55 44 |FTE of students with severe disabliities as reported by the beard via PASL
Students with Mild/Moderate Disabilities 11 14 14 |FTE of students identified with mild/moderate disabiiities as reporied by the board via PASI.

NOTES:
1y Enrclment is to be completed WHEREVER APPLICABLE and are 'as at September 30th’ for each year.

2) Budgeted enrciment is to be based on best information available at time of the 2016/2017 budget report preparation.

3} The # of FTE grade 10-12 students is delermined by taking the total # of students’ credits f 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students lving on reserves for which fuition fee payments are made

from Band or AANDC (Cede 330), students yotinger than 5 1/2 or clder than 20, and cut-of-province and foreign students,

5) Because they are funded separately, Home Education students are not included with fotal net enrolled students, In the blended pregram, funding per student is pro-rated on the percentage

of the student's program which is taken at schocl and at home; home education students are assigned a weighting of 0.25 FTE for base funding.
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Schoot Jurisdiclion Code: 1133
SCHOOL AND TRANSPORTATION FEES SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2019
[School Act, School Fees and Costs Regulation and School Transportation Regulation]

Livingstone Range School Division No. 68

l.egat Name of School Jurisdiction

5202 - 5 Sfreet E. P.O. Box 69 Claresholm AB TOLOTO
Mailing Address

T: 403-625-3356 F:403-625-2424

Telephone & Fax Numbers, and Email Address

SCHOOL JURISDICTION'S RESPONSIBILITY FOR SCHOCL AND TRANSPORTATICN FEES POLICY AND REPORTING

The school and fransportation fees policy of: Livingstone Range Schao! Division No. 68 _ _
presented to Alberta Education has been prepared by school jurisdiciion management which has responsibility for its
preparation, intagrity and objectivity.

Board of Trustees Responsibility L )
The ulimate responsibility for the fees and costs lies with the Board of Trustees. The Beard reviewed the fee policy
and fee schedula with management prior to release fo the Minister.

Declaration of Managemen{ and Board Chair )
Ta the best of our knowledge and bellef, these documents meet all requirements as set out in the Schoc! Act as well as the
School Fees and Costs Regulation, and Scheol Transportafion Regulation .

BOARD CHAIR

Mr. Eradioy Toone
Tame’ Slgnature

D

SUPERINTENDENT =

Mr. Darry! Seguin
Nam®

SEGRETARY-TREASURER OR TREASURER

Mr. JrzlsffPerry {\:‘\j}._fg,d i \)\_—‘ﬁ% )
arte Nalgpature d
R - “ ) .

Mgy 23 200%
/" Board Release Cate

c.c. ALBERTA EDUCATION, Financia Reporting & Accounfabllity Branch
ath Floor Commerce Place, 10155102 Street, Edmonton AR T5J 4L&




School Jurisdiction Code: 1135
Livingstone Range School Division No. 68
CONSOLIDATED FEE REVENUE SCHEDULE
For the Budget Year September 1, 2018 - August 31, 2019
Budgeted
Total Budgeted Total Forecasted Increase %
Proposed Fees Actual Fees (Decrease) from Budget
2018/19* 2017/18 Forecasted Change
Total Transportation Fees | $ - | 1s - | Is -1 | 0.0%|
Total Basic Instruction Supplies I S - I I S - J I S - I | 0.0%]
Total Technology User Fees I S - I B I RE -1 | O.D%I
Total Alternative Program Fees B 96,420 |$ 77,800 | |$ 18,620 | | 23.9%|
Total Fees for Optional Courses | s 86,880 | |$ 98,687 | |-$ 11,807 | | -12.0%|
Total Non-Curricular Travel I S 58,085 I I S 57,185 I S 900 I I 1.6%'
Total Early Childhood Services | $ - W E R E -1 | 0.0%}
Total Extracurricular Fees [ $ 115270 |$ 127,902 | |-$ 12,632 | -9.9%|
Total Activity Fees [ $ 460,533 | |$ 208,803 | [ 251,730 | | 120.6%)
Total Lunch Supervision & Noon Hour Activity Fees I S - I I S - I I S - I I 0.0%|
Total Non-Curricular Goods and Services | s 50,834 | 74,875 | |-$ 24041 | -321%)
Total Other Fees to Enhance Education I S - | |s - ] |s - I I 0.0%'
Total Other Fees S - S - S - 0.0%
TOTAL FEES S 868,021 S 645,251 S 222,770 34.5%
Enrollment:
School Jurisdiction Eligible Funded Students
Grades1to9 2,340.0 2,331.0 9.0 0.4%
Grades 10 to 12 FTE 743.0 738.0 5.0 0.7%)
Total 3,083.0 3,069.0 14.0 0.5%
ECS Eligible Funded 261.0 277.0 -16.0 -5.8%
FTE ECS Enrolled 130.5 138.5 -8.0 -5.8%
Reviewed and Approved By:
Mr. Darryl Seguin Mr. Jeff Perry
Superintendent of Schools Secretary Treasurer
* please ensure that these figures agree with your 2018/19 Spring Budget

31/05/2018 2018 2019 Proposed Fees LRSD Final



