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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2016/2017 BUDGET REPORT

The following wers presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take intc
consideration the economic enviranment of the jurisdiction, focus en anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financlal & business risks, and specific strategies explaining hew this budget wili

Budget Highlights, Plans & Assumptions:

Funding Assumptions
No change to Alberta Education grant funding rates
Tuition based on estimate from AFS

Enrolment (3,338 or 1.7% Decrease) excluding summer credits
ECS decline of 15.5 students - total 116 FTE (232 Students)
Grade 1 - 9 increase of 21 students - total 2,415

Grades 10 - 12 decline of 83 students - total 807

Sal” " djustments
No%  stments have been made as negotiations are ongeing

Budget Qutcome

Operating Deficit - planned use of instructional operating reserves ($1,650,71%
Net of board capital purchases & unsupported amertization (5 24179)
Transfer of unsupported amortization for copiers to capital reserves ($__ 99,035)

Net Budget Impact on ($1,773,924)

Plant operation & maintenance, Administration have balanced budgeis

Significant Business and Financial Risks:

Impact from Carbon Tax, (Fuef costs, Utilities, other)

Uncertainty of the costs associatied with the labour relations that are currently ongoing.

Intreduction of an Early Leaming Coordinator to oversee the early years of students including the PUF program.

Higher ASEBP benefit costs as LRSD will now pay higher premium rates due to higher employee usage
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BUDGETED STATEMENT OF OPERATIONS

School Jurisdiction Code:

for the Year Ending August 31

1135

Approved Fall Budget
Budget Update Actual
2016/2017 201512016 2014/2015
REVENUES
Alberta Education $45,900,958 $44 468,860 $44,208,457
Other - Government of Alberta $24,284 $12,720 $18,652
Federal Government and First Nations $2,334,717 $2,087,005 $2,377,453
Other Alberta school authorities 30 $0
Out of province authorities %0 $0
Alberta Municipalities-special tax levies $0 $0
Property taxes $0 $0
Fees $781,34% $768,749 §765,185
Other sales and services $699,766 $630,158 $783,492
Investment income $156,231 $184,111 $163,387
Gifts and donations $176,000 $232,000 $110,321
Rental of facilities §$74,400 $53,100 $57,859
Fundraising $479,000 $580,000 $510,054
Gains on disposal of capital assets $0 $6,548
Other revenue $0 $103,838
TOTAL REVENUES $50,626,705 $49,026,703 $46,085,246
EXPENSES
instruction - Early Childhood Services $1,427,626 $1,420,001
Instruction - Grades 1-12 $38,383,494 $36,236,113 $36,545,330
Plant operations & maintenance $8,510,501 $7,088,900 $6,264,136
Transportation $3,320,734 $3,364,195 $3,401,861
Administration $2,062,686 $2,012,768 $1,833,942
External Services $0 $0
TOTAL EXPENSES $52,277,415 $50,109,602 $49,565,270
ANNUAL SURPLUS (BEFICIT) {$1,650,71 U)l {$1 ,(}82.899)| ($470,024)
BUDGETED ALLOCATION OF EXPENSES {BY OBJECT)
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2016/2017 2015/2016 2014/2015
EXPENSES
Certificated salaries $21,818,414 $21,551,230C $20,873,489
Gertificated benefits $4,772,306 $4,701,885 $4,711,112
Non-cettificated salaries and wages $8,037,218 $8,057,757 $8,344,380
Non-certificated henefits $1,722,441 _ $1,644,872 $1,745,400
Services, contracts, and supplies $12,384,850 $11,257,062 $11,283,089
Capital and debt services
Amortization of capital assets
Supported $3,056,315 $2,133,267
Unsupporied $371,808 - $2,877,576 $299,401
Interest on capital debt
Supperted $7,363 $18,652
Unsupported $12,720 $0
Other interest and finance charges $8,0C0 $6,500 $6,318
Losses on disposal of capital assets $0 $150,162
Other expenses 50 $0
TOTAL EXPENSES 552,277,415 $50,109,602 $49,565,270
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Schoeol Jurisdiction Code: 1135
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2016/2017 2015/2016 201472015
ES

TRANSPORTATION $0 30 50
BASIC INSTRUCTION SUPPLIES $127,093 $155,427 $128,004
FEES TO ENHANCE BASIC INSTRUCTICN
Technology user fees $22,656 $23,775 $21,607
Alternative program fees $67,629 $0 $38,846
Fees for opticnal courses $82,907 $271,900 $108,048
Activity fees $161,776 $172,980 $191,962
ECS Enhanced program fees 30 50 $39,355
Other enhancement fees (describe) Gym Strip/Clothing $4,734 $0 $0
Cther enhancement fees (describe} $0 $0 $0
Other enhancement fees {describe) 30 $0 30
Other enhancement fees {describe) 30 $0 %0
Other enhancement fees (describe) §0 $0 $C
NON-CURRICULAR FEES
Extra-curricular fees $137,360 $124,870 $1i74,919
Naon-curricutar travel $112,672 $0 30
Lunch supervision fees $0 $0 30
Non-curricular supplies and materials 50 0 $27,600
Other non-curricular fees {describe)* Graduation $4,351 30 $4,504
Other non-curricular fees (describe)” ‘Yearbook $16,799 30 $17,389
Other non-curricular fees (describe)* School Suppliss $11,643 30 $12,051
Other non-curricutar fees (describe)* Siudent Union $21,929 $0 $0
Other nen-curricular fees (describe)” $0 $19,797 80

TOTAL FEES $781,349 $768,749 $765,185

h “PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amaunts pald by parents of students that are recorded ag "Other sales Approved Fall Budget
and services" (rather than fee revenue). Note that this schedule should include only Budget Update Actual
amounts collected from parents and so it may hot agree with the Statement of Operations, 2016/2017 2015/2016 2014/2015
Cafeteria sales, hot lunch, milk programs $134,000 $0 $136,668
Special events §0 30 30
Sales or rentals of other supplies/services $0 $0 $23,902
Qut of district student revenue $0 30 50
International and out of province studant revenue $103,000 $20,000 $47,858
Adult education revenue $0 $0 $0
Preschool $37,006 $0 $0
Child care & before and after school care $147,908 30 $73,340
Lost item replacement fees $0 $0 $0
Other (describe) $0 $24,068 30
Other (describe) 30 $168,407 30
Other {describe) 30 $0 $C
Other (describe) $0 $0 $0
Other (describe) $0 $0 30

TOTAL $421,911 $2'03)373 $281,766
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School Jurisdiction Code: 1135

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of ACS for the 2015/2016, 2018/2017, 2017/2018, and 2018/2019 years
as cutlined on pages 5 and 6. Please provide information on the acquisition of significant unsupported capfial, non-recurring project expenditures, and intanded
use of funds as at August 31, 2019. Note that unsestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

7 1expected or emargent issues.

.ditional detail on uses of Accumulated Operating Surplus:
2015/2016
Provide an explanation of material changes from the budget originally submitted in the spring of 2015 for annual operating surplus (deficif),
capital acquisitions, endowments, andfar other changes affecting unrestricted surplus, operating reserves, and capital reserves,

The orignal budgeted operating deficit was ($1,022,340) and the forecast is to have an operating deficit of ($337,5889) for a
difference of $684,751, It is estimated that schools will use $1,094,507 of their operational reserves however due to a mild winter
and moving to in house grounds keeping the POM anticipates a $300,000 surplus. Also technology evergreening that was
budgeted for was moved into the 2018-2017 school year.

Capital will be close to budgeted amount

2016/2017
Please provide additional detall regarding uses of Unrestricted Surplus, Operating Reserves, and Capital Reserves not described on pages 5
and 6.

An increase from $300,000 to $415,000 for the capital purchase of buses is required to ensure ne disruption of services.

The unsupported amortization amount of $99,035 for copiers is being put into capital reserves for evergreening in 4 additionai
years.

e planned deficit recognizes the increase in costs and decrease in revenues to transistion during a time of enrolment decline.

Page 7 of 10




School Jurisdiction Code: 1135

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further expianation of the anticipated changes to each component of ADS for the 2015/2018, 2016/2017, 2017/2018, and 2018/2019 years

as outlined on pages § and B. Please provids information cn the acquisition of significant unsupported capital, non-recurring project expenditures, and infended

" of funds as at August 31, 2018. Note that unrastricted surpius, operating reserves, and/or capital reserves should include the jurisdiction's contingency
expected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:
201772018

Please provide additional detail regarding uses of Unrestricted Surpius, Operating Reserves, and Capital Reserves not described on pages 5
and 6.

A small decrease to operation reserves of $100,000 and again a transfer of unsupported amortization for copiers of $99,035 to
capital.

The use of POM operating reserves to upgrade the mechanical, electrical and other aspects of the Administrative facility are
anticipated however the extent of use is unknown at this time. An estimate has been included of $1,500,000.

Use of amortization and transportation operating reserves (total $400,000) to increase the number of buses in fleet and reduce
average age.

8/2019

-, . ase provide additional detail regarding uses of Unrestricted Surplus, Operating Reserves, and Capital Reserves not described
cn pages 5 and 6.

A small decrease to operation reserves of $100,000 and again a transfer of unsupported amortization for copiers of $99,035 to
capital.

The use of POM operating reserves to upgrade the mechanical, electrical and other aspects of the Administrative facility are
anticipated however the extent of use is unknown at this time. An estimate of $1,000,000 has been included.

Use of amortization and transportation operating reserves (total $400,000) to incraase the number of huses in fleet and reduce average age.

August 31, 2019 .
Describe the jurisdiction's infended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2019.

Page 8 of 10




School Jurisdiction Code: 1135

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2016/2017 | 2015/2016 | 2014/2015

{Note 2) Notes
GRADES 1 TO 12
Eligible Funded Students:
Grades 110 8 2,280 2,285 2287 | Head count
Grades 101012 768 789 7B6 | Noted
Total 3,087 3,074 3,083 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change 0.2% 0.7%
Cther Students:
Total 184 183 276 |MNote 4
Total Net Enrolled Students 3,251 3.257 3,328
Home Ed and Blended Program Students - 3 4 | Nole d
Total Enrolfed Students, Grades 1-12 . 3,251 3,260 3,333
Percentage Change -0.3% -2.2%
Of the Eligible Funded Students:
Students with Savere Disabilities 60 57 57 |FTE of students with severe digabilities as reported by the board via PASI.
Students with Mild/Mcderate Disabiities 216 217 - |FTE of students identified with mild/moderate disabilitles as reported by the board via PASL
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 243 256 252 | ECS children eligible for ECS base instruction funding from Albarta Education.
’  Children 1 7 8 | ECS children not ellgibie for ECS base instruction funding from Alberta Education.
“. .l Enrolled Children - ECS 244 263 258
Program Hours 475 475 475 [Minimum; 475 Hours
FTE Ratio 0.500 0.500 0.500 [Actual hours divided by 850
FTE's Enrclied, ECS i22 132 129
Percentage Change 7.2% 1.9%
Of the Elfgible Funded Children;
Students with Severe Disabilities . 24 19} . 39 |FTE of sludents with severa disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabiiities 3 5 5 |FTE of students identified with mild/moderate disabiiities as reported by the board via PASI,
NOTES:

1} Enrclment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th' for sach year.
2) Budgeted enrolment is to be based on best information available at time of the 2018/2017 budget report preparafion.
3) The # of FTE grade 10-12 siudents is determined by taking the total # of students' credits / 35; where 35 CEUW's =1 FTE.

4y Other Grade 1-12 students that are not eligible for basa instruction funding from Alberla Education include First Nations students living on reserves for which tuition fee payments are made
from Band or AANDC (Code 330), students younger than & 1/2 or alder than 20, and out-of-province and forsign students.

5) Because they are funded separately, Home Education students are not Included with total net enrolled students. In the blended program, funding per student is pro-rated on the percentage
of the student’s program which is taken at schocl and at home; home education students are assigned a weighting of 0.25 FTE for base funding,

Page 8 of 10
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