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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2017/2018 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take inte
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and cansistent with the three year

Education Plan. Ata minimum, they disclese key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction's pians.

Budget Highlights, Plans & Assumptions:

Funding Assumptions

No change to Alberta Education grant funding rates

FN Tuition based on estimate froam AFS

Enrclment {3,445.5 representing a mnimal change from the prior year (excluding summer credits}
ECS decline of 24 students - total 122.5 FTE {245 Students)

Grade 1 - 12 increase of 14 students - totai 3,323

Salary Adjustments

No adjustments have been made for increases to compensation other than gird step movements
Budget Quicome

Operating Deficit - planned use of instructional operating reserves {$1,029,841)
Neg/- »ard capital purchases & unsupported amortization s 0.00)
Sms. .nount of transportation operating reserves for purchasing buses ] 3,004)
Planned use of POM operating reserves to upgrade admin space in vacant school {$2,370,582

Net Budget Impacton (63,403,427)

Plant operation & maintenance, Administration have balanced budgets

Use of divisional reserves to support the introduction of @ Behavioral Specialist to support the schools In this area,

Entering into a partnership with the Town of Fort Maclecd to modernize vacant school space into administratiove space for beth parties.

Continued enhancement to schoal nutrition programs in WA Day Elementary, Canyon Schools and introduction into the Horace Allen School in the Crowsnest Pass
2nd year of a 2 year move to a more centralized aliocation of certificated staffing to achieve an equitable level of staffing and suppari of smali schools

Significant Business and Financial Risks:

Uncertainty of the costs associatied with the labour relations that are currently engoing
Uncertainty of the ultimate costs to medernize vacant schoo! space into administrative space
Uncertainty of impact of the continued economic down turn

Continued uncertainly on the true impact of the Carben Tax
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School Jurisdiction Code: 1135
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2017/2018 2016/2017 201512016
REVENUES
Alberta Education 547,671,563 $46,569,475 $45,133,698
Other - Government of Alberta $8,400 $415,576 $20,775
Federal Government and First Naticns $2,216,451 $2,435,662 52,134,510
Other Alberta school authorities $0 $0
Qut of province authorities $0 $0
Alberta Municipalities-special tax levies 50 $C
Property taxes $0 30
Fees $773,600 | $834,156 $1,144,893
Other sales and services $847,683 $799,408 $565,203
Investment income $262,225 $196,246 $284,451
Gifts and donations $113,000 $176,000 $123,427
Rental of facilities $58,700 $74,400 $58,713
Fundraising $505,000 $479,000 $532,783
Gains on disposal of capital assets $0 $7,154
Other revenue 3C $83,452
TOTAL REVENUES $52,456,531 $51,979,923 $50,089,059
EXPENSES
Instruction - Early Childhood Services $2,024,042 $1,748,280 $1,381,941
Instruction - Grades 1-12  $37,240,753 537,681,591 $36,038,268
Plant operations & maintenance $8,999,062 $8,352,954 $6,820,216
Transportation $3,166,562 $3,331,998 $3,273,220
Administration $2,055,953 $2,075,688 $1,929,148
Externa! Services 50 §0
TOTAL EXPENSES $53,485,372 $53,190,511 340,442,793
ANNUAL SURPLUS (DEFIGIT) ($1,029,841)] ($1,210,588)| $645,266
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2017/2018 2016/2017 2015/2016
EXPENSES
Certificated salaries $22,322,661 $21,988,171 $21,5673,928
Certificated benefits $4,944,422 $4,880,937 $4,816,905
Non-certificated salaries and wages $7,956,202 $8,273,141 $8,019,337
Non-gertificated benefits 51,737,094 $1,773,627 $1,720,428
Services, contracts, and supplies $13,032,644 $12,864,123 $10,453,342
Capital and debt services
Amortization of capital assets
Supported $3,036,498 $2,887,393 52,451,871
Unsupported $446,995 $408,756 $380,419
Interest on capital debt
Supported 32,605 $7,363 512,720
Unsupported 30 50
Other interest and finance charges $7,250 $7,000 34,486
Losses on disposal of capital assets $0 $9,357
Other expenses $0 $0
TOTAL EXPENSES $53,486,372 $53,190,511 $49,442.793
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Sghool Jurisdiction Code: 1135
BUDGETER SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
201772018 201612017 2015/20186
TRANSPORTATION $0 30 50
BASIC INSTRUCTION SUPPLIES (instructional supplies, & materials) $131,080 $128,806
LUNCHROOM SUPERVISION & ACTIVITY FEES $0 $0 30
FEES TO ENHANCE BASIC INSTRUCTION
Technelogy user fees $23,280 $22,656 $22.7656
Alternative program fees $97,900 $36,710 $0
Fees for optional courses $59,150 $76,338 $128,133
Students from other boards $0
Tuition from ineligible students $142,514
ECS enhanced program fees 30 30 $36,307
ACTIVITY FEES $247.520 $170,016 $366,235
Other fees to enhance education 30
Other enhancement fees $e 30
Other enhancement fees 30 $0
Other enhancement fees $0 %0
Other enhancement fees $0 $0
Other enhancement fees 50 $0
NON-CURRICLILAR FEES
Extra-curricular fees $341,860 $245,680 $254,734
Non-currictlar supplies and materials $3,869 $1,628 $9,260
NON-CURRICULAR TRAVEL 30 $118,979
OTHER FEES 30
Other non-curricular fees Yearbook 3¢ $14,331
Other non-curricular fees Graduation $6,973 $5,699
¢ ar non-curricular fees Schoo! Supplies $9,372 $36,100
E _aer non-curricuiar fees Student Union $13,566
Other non-curricular fees Gy Strip/Clothing $1,230
TOTAL FEES 773,609 $834,156 $1,144,803
*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fatl Budget
services" (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2017/2018 2016/2017 2015/2016
Cafeteria sales, hot lunch, milk programs $167,258 $134,000 $107,129
Special events $11,473 $0 $0
Sales or rentals of other supplies/services 50 $0 30
Out of district student revenue ) 30 30
International and out of province student revenue $268,068 $150,000
Student travel {international, recognition trips, non-curricufar) $0
Adult education revenue 80 50 $0
Preschool $26,669 $33,008
Child care & before and after school care $150,000 $131,8489 $114,622
Lost item replacement fees $333 $0
Other {describe) $0 $0 30
Other (describe) $0 $0 $0
Other (describe) S0 30 30
Other (describe} 30 $0
¢ “mer {describe) $0 $0
; TOTAL $621,802 $4438.947 $221,751
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School Jurisdiction Code: 1135

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS {(SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of ADS for the 2016/2017, 2017/2018, 2018/2019, and 2018/2020 ysars
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended

us= of funds to August 31, 2020, Note that unrestricted surplus, operating reserves, and/or capital reserves should inciude the jurisdiction’s contingency
expected or emergent issues,

" maditional detail on uses of Accumulated Operating Surplus:
2016/2017

Provide an explanation of material changes fram the fall budget update criginally submitted in November, 2016 for annual operating surplus
{deficit), capital acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

The orignal budgeted operating deficit was ($1,650,710) and the forecast is to have an operating deficit of ($899,435) for a difference of
$781,275. This difference is from over estimates at the school level and POM of use of supplies and services. Also pooled budgets for
substitute teachers and support staff were under expended.

Discussions have been had with each site to ensure their budget reflects a true picture of the anticipated expenditures where contingencies
are not built throughout.

‘7/2018

- ase provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves rot described on pages 8 and
7.

An increase from $269,850 to $431,996 for the capital purchase of buses and maintenance vehicles is required to ensure no disruption of
services,

$15,000.00 will budget for the replacement of grounds equipment will remain the same as last year.

The planned deficit recognizes the schools desire to provide additional supports for current programs in the 2017-18 school year.
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School Jurisdiction Code: 1135

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to sach compenent of AOS for the 2016/2017, 2017/2018, 20182019, and 2018/2020 years
as outiined on pages 6 and 7. Please provide information on the acquisttion of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020. Note that unrestricted surplus, operaling reserves, and/or capital reserves should include the jurisdiction’s contingency
‘expected or emergent issues.

" ~aditional detail on uses of Accumulated Operating Surplus:
2018/2019

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6
and 7.

There is no plan to use surplus or reserves for this year at this time.

2018/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

There is no plan to use surplus or reserves for this year at this time.

August 31, 2020
Describe the jurisdiction’s intended use of unresiricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2020.

There is no plan to use surpius or reserves for this year at this time.

Page 9 of 12




School Jurisdiction Code: 1135

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
201712018} 2016/2017 | 2015/2018
{Note 2) Notes
GRADES 1 TO 12
Eligihle Funded Students:
Grades 110 9 2,380 2,326 2,285 | Head count
Grades 1010 12 747 772 788 | Note 3
Totai 3,127 3,008 3,074 | Grades 1-12 students eligible for base Instruction funding from Alberta Education.
Percentage Change 0.9% 0.8%
Other Students:
Total 190 208 183 |Note 4
Total Net Enrolled Students 3,317 3,303 3,267
Home Ed and Blended Program Students [ & 3| Noleb
Total Enrolled Students, Grades 1+12 3,323 3,309 3,260
Percentage Change 0.4% 1.5%
Of the Eligible Funded $tudents:
Students with Severe Disabilities 70 B9 57 {FTE of students with severa disabllities as reported by the board via PASI.
Studenis with Mild/Moderate Disabilities 364 363 217 |ETE of siudents identified with mild/moderate disabilities as reported by the board via PASL.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 239 263 266 ; ECS children eligible for ECS base instruction funding frem Alberta Education.
& 21 Children 6 9 7 | ECS children not eligible for ECS base instruction funding from Alberia Education.
@l Enrolied Children - EGS 245 272 263
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 |Aclual hours divided by 950
FTE's Enrolied, ECS 123 136 132
Percentage Change -8.8% 3.4%
0f the Eligible Funded Children: i
Students with Severe Disabilities 49 44 19 |FTE of students with severe disabillties as reported by the board via PASI,
Students with Mild/Mcderate Disabilities 13 14 5 |FTE of students identified with middfmoderate disabilities as reported by the board via PASI,

NOTES:
1} Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year,

2) Budgsted enrciment is to be based on best information available at time of the 2016/2017 budget report preparation.
3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made
from Band or AANDC (Code 330}, students younger than 5 172 or older than 20, and oul-of-province and foreign students.

5) Because they are funded separately, Home Educaticn students are not included with total nat enrolled students, In the blended program, funding per student is pro-rated on the percentage
of the studeni's program which is taken at school and at hame; home education students are assigned a weighting of 0.25 FTE for base funding.
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