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Darryl Seguin 
For the Months of: July & Aug 
 

Highlights 
 
Functions & Meetings 
 

• FACES: Attended Session 3 & 9 Final Parent Nights.  
o We had trustees or sr. admin attend almost all of the 10 sessions this year. Once again the 

summer school program was extremely successful with lots of great feedback from parents and 
the staff. Over 430 students participated this summer.  

• August Board Meeting & Committee of the Whole 
• CASSIX/ASBOA Summer Conference 

o LRSD Team spent 3 days participating in the sessions focusing on communication and role-alike 
meetings. Our communications coordinator was able to join us for the communication professional 
development portion.  

• Divisional Day Address—What Does the Future Look Like in LRSD?  
o The address was focused on a look into the past at where we were compared to where we are 

now. Although much growth has occurred, there is still work to do to become better. I encouraged 
staff to participate in the divisional survey to provide the trustees and sr. admin with more 
information and input toward establishing future priorities in LRSD.  

• PBOE ESA meeting  
• New Teacher Orientation – 18 new teachers attended representing 12 of our schools. 
• Admin. Council meeting 
• Education Act & Regulations—Attended several Ministry of Education sponsored teleconferences on the 

new Education Act & Regulations. Much work will need to happen throughout this year to bring our current 
Admin Procedures and Board Policies in line with the new regulations. 

• ASEBP meeting—discussed wellness in LRSD and potential initiatives and strategies  
• Met with new administrators at JTF, WCCHS, GRN and WMES 
• Attended ABD/JTF Welcome back BBQ 

 
 
Other 

• Vacation time 
• Inspiring Leadership program development—the course will consist of 6 meetings; 3 on Inter-School 

Collaboration Days and 3 evening meetings. Participants will become more familiar with the components 
of the Leadership Quality Standard and improve their leadership skills and knowledge.  

 
Key Areas for Next Month 
 

• KBE ESA meeting 
• CASSIX meetings 
• Zone ASBA meeting 
• Minister of Education meeting 
• Teacher2Teacher  
• Meeting of the Whole 
• Admin. Council meeting 

 


