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Activities and Meetings Since Last Report
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Dual Credit Meetings. Attended numerous Dual Credit Meetings with our partners and Lethbridge
College. The present program is running smoothly and all reports indicate it is a great success.
Sadly, this may be the last cohort. Given proposed changes to the curriculum and funding issues,
the third cohort will not proceed as planned. We will continue to work with the College on this
initiative and others as opportunities arise.

South West Regional VTRA review and signing. Attended on behalf of LRSD the resigning of the
regional protocol.

Leader2Leader. Participated in an evening meeting with the new administrators and their mentors.
Great conversation and sharing of ideas occurred.

Meeting with Alberta Education to review the LRSD AERR and Three Year Plan.

Board Planning Day. A great day that allowed the board to set new divisional goals and direction for
moving the division forward in the future. As well, a great conversation in regards to the proposed
changes to the Education Act.

Admin Council Meeting. Presentations at Admin Council included emphasizing the seven correlates
of effective schools, developing strong philosophies of literacy and numeracy in schools and future
implementation of an assurance model.

Other:
o First Nations Staff Meeting
Ministers Meeting with School Board representative
Fort Macleod Site Meetings
Principal Evaluation Meetings
ATA Board Liaison Committee
Meeting with Colony Ministers and German Teachers
CASSIX

Emphasis for Next Month
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Ongoing Prinicpal Evaluations
ASBA Meeting

Procedural Review Committee
AAC Presentation on Assessment
Board Planning

First Nations Education Council
Google Summit



