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i | DATA...

What data are we collecting?

What is our data telling us?

| | ANALYZE... _J EXPLORE...

What is working? DATA : Based on our data, what do we want to
L

+ Gather and do differently?
analyze data

How do we know?
Where are we going to start?

What isn’t working? What changes may
be required to make it work? Should we
stop doing it?

What is our first step?

- EXPLORE
ANAL_YZE + Explore possible
* Review 4 o solutions

What are our next steps? PO - Assess

+ Modify | F N readiness for

change

D IMPLEMENT...

What risks are we willing to take in order
to grow?

J PLAN/INNOVATE...

How are we involving our community?

How will we continue to involve our
L[ = PLAN/INNOVATE community?
* Grow Y
: - Engage stakeholders
* Take risks - Create and

What will we accept of evidence of communicate

growth? How are we engaging with our education

partners?

@
How will you knoW”

* engaged students ¢ high levels of achievement e quality teaching



