
LRSD Decision Making - Draft 
The following breakdown of where decisions are made was formed at the Administrative Council Meeting in December, 2012 and brought to the 
Board of Trustees at their December 11, 2012 Board Meeting for review.  It will be discussed further at the Administrative Council Meeting in early 
February for further review and finalization.  
 

COLLABORATIVE CENTRALLY SITE BASED 
   
AISI Plans - Jurisdiction Appeals AISI Plans - School Based
Budget - Capital Equipment – CTS Calendar Approval Breakfast programs
Division Day Budget - Utilities Budget - Capital Equipment - Elementary
Hiring - CTS Teachers Facilities - Hours of Operation Budget - Phones
Hiring - LST Facilities - IMR Budget - School Based  
Learning Support - Complex Needs Funding Facilities - Janitorial Services Budget - School Supplies and Materials
Learning Support - Special Equipment Facilities - Joint Use / After School Collaboration Day - InterSchool
Professional Development Facilities - Maintenance & Repairs Extra-Curricular Activities 
Special Materials Hiring Counselors  / FSL Hiring - Teachers
School Playground Equipment / Grounds Hiring Principals Hiring – Teacher Assistants 
Three Year Plan - Jurisdiction Hiring Superintendent Home & School Communication (Newsletters)
 Hiring Teacher Assistants IPGP (Individual Personal Growth Plan) 
 Learning Support - PUF Programs Learning Support - Home Schooling 
 Library Data Base Learning Support - Psych Ed 
 Locally Developed Courses Lock Down 
 Safety Protocols Reporting & Report Cards 
 School Closures / In-Climate Weather School Fees - Extra Curr., Co-Curr., etc
 School Day - Length of School Supplies / Materials 
 School Fees - Instructional Material Fees Student Programming (Band, French) 
 SIS Student s - Suspension 
 Students - Expulsions Technology - Website Maintenance
 Students - Transfers Threat Assessment – Stage 1
 Technology - Evergreening / Infrastructure Three Year Plan - Schools 
 Technology - Hardware / Software (Account.) Timetables 
 Threat Assessment – Stage 2 Transportation - Extra-curricular / Co-curricular 
 Transportation - Regular (to and from) Travel - Field Trips
 Transportation - Special Services  
 Travel - Out of Country Trips  
   
   
 


