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In the anticipation of a difficult budget this budget represents a slight shift in how funds are allocated to schools and programs. Resources will continue to be
allocated taking into consideration: Livingstone Range School Division's Vision, Mission, Core Values, Guiding Principles, Provincial Priorities, Board Priorities,
Senior Management Team Priorities and School Priorities. In place of allocating funds based on a per student formula the resources will be allocated where
the greatest need exists. Support staff are now allocated to schools based on an analysis of need taking into consideration the context of each situation. The
change will now see Administrative Assistants, Educational Assistants, and Learning Common Facilitators allocated to schools through this process. The
change also allows School Administrators to focus on Instructional Leadership and less on financial management.

Programs maintained in this budget that have seen significant results and huge benefits to schools will be the Behavioral Team Supports, the Numeracy Lead
Supports and the Home School and Teacher Directed Programs. Supports being added into this budget with a focus on supporting high school students and
improving results is the Enhanced Learning Model Progam in Partnership with Wolf Creek School Division.

Significant Assumptions: It is assumed there will be no Classroom Improvement Funding or Nutrition Program Funding. It is assumed that the negoitated items
through TEBA will not be funded however it is also assumed that any arbitrated settlement for teacher increases will be funded. Currently Livingstone Range
anticpates a slight decrease in funded students therefore no assumption is made on enrolment growth. It is assumed that grant rates will remain at the 2018-19
level unless there is an arbitrated increase to teachers salaries.

Livingstone Range School Division will provide inhouse transportation services in the communities of Pincher Creek and Lundbreck. The previous 9 years of
transportation services in these communities was provided by First Student. This shift is an effort to decrease costs of maintaining buses in the west part of the
division. The Division is unable to continue to subsidize to the current level the school extra curricular and co-curricular transportation, the cost to schools for
transportation in these areas will increase around 30% given there has been no increase for many years. This will have an impact on fees for these trips and
programs.

Enroliment Projections:

Funded Enrolment - Decrease of 5 FTE Students

Home Education Student - Increase of 1 Student or 0.25 FTE
Other Students - Decrease of 14 FTE Students

Total Decrease of 18.75 FTE Students

Other Notes: Administrative Reductions: 2 Senior positions and expenditures related to those offices. Added back $330,000 for evergreening technology after &
deferral for one year. Added funds to comply with the Legislated Joint Work Site Health & Safety Committee.

This budget requires the use of $716,655 of operating reserves.

Significant Business and Financial Risks:
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Significant Risks include the uncertainty around the teachers arbitration hearing and whether the funding will follow. Uncertainty surrounding the ongoing
negotiations with the ATA Local and Willow Creek School Bus Drivers Association.

Increased legisltated training requirements for bus drivers has the potential of creating a signifcant shortage in regular route and spare bus drivers as well as a
financial issue on an already challenging budget.

67
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BUDGETED STATEMENT OF OPERATIONS

School Jurisdiction Code:

for the Year Ending August 31

1135

Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/2019 2017/2018
REVENUES
Alberta Education $46,593,833 $47,123,126 $47,575,433
Alberta Infrastructure $0 $0
Other - Government of Alberta $38,220 $38,220 $10,085
Federal Government and First Nations $2,579,939 $2,834,520 $3,017,243
Other Alberta school authorities $0 $0
Out of province authorities $0 $0
Alberta Municipalities-special tax levies $0 $0
Property taxes ' $0 $0
Fees $1,143,382 $868,022 $853,571
Other sales and services $1,025,463 $1,459,071 $1,652,617
Investment income $105,857 $112,971 $128,757
| Gifts and donations $205,081 $143,482 $246,624
Rental of facilities $13,100 $58,700 $58,380
Fundraising $294,178 $398,214 $324,710
Gains on disposal of capital assets $0 $0 $3,343
Other revenue $0 $0 $242,164
' TOTAL REVENUES $51,999,053 $53,036,326 $54,107,927
EXPENSES
Instruction - Early Childhood Services $1,812,154 $2,340,387 $2,245,253
Instruction - Grades 1-12 $37,405,248 $38,058,564 $38,366,529
Plant operations & maintenance $8,193,397 $8,231,536 $8,119,881
Transportation $3,247,379 $3,372,750 $3,599,784
Administration $2,160,875 $1,829,411 $2,168,401
External Services $0 $0 $0
TOTAL EXPENSES $52,819,053 $53,832,648 $54,499,848
ANNUAL SURPLUS (DEFICIT) ($820,000)| ($796,322)| ($391,921)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/2019 2017/2018
EXPENSES
Certificated salaries $21,105,096 $20,871,177 $22,491,755
Certificated benefits $4,751,322 $4,772,957 $4,911,441
Non-certificated salaries and wages $9,179,867 $8,378,641 $8,689,863
Non-certificated benefits $1,881,475 $1,911,008 $1,876,544
Services, contracts, and supplies $12,221,980 $14,300,894 $13,044,442
Capital and debt services
Amortization of capital assets )
Supported $3,090,593 $3,023,752 $3,023,967
Unsupported $577,916 $566,362 $451,881
Interest on capital debt
Supported $304 $607 $2,605
Unsupported $0 $0 . $0
Other interest and finance charges $10,500 $7,250 $7,350
Losses on disposal of capital assets $0 $0 $0
Other expenses $0 $0 $0
TOTAL EXPENSES $52,819,053 $53,832,648 $54,499,848
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School Jurisdiction Code: 1135
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2019/2020 2018/2019 2017/2018

FEES
TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $20,429
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $1,773
Alternative program fees $141,250 $96,420 $103,550
Fees for optional courses $146,706 $86,880 $86,338
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $503,041 $460,533 $254,480
Other fees to enhance education $0 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $173,410 $115,270 $259,463
Non-curricular goods and services $76,335 $50,834 $43,758
NON-CURRICULAR TRAVEL $102,640 $58,085 $83,781
OTHER FEES $0 $0 $0

TOTAL FEES $1,143,382 $868,022 $853,571
*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2019/2020 2018/2019 2017/2018
Cafeteria sales, hot lunch, milk programs $141,000 $144,000 $208,471
Special events $0 $0 $63,010
Sales or rentals of other supplies/services $0 $0 $35,410
Out of district unfunded student revenue $0 $0 $0
International and out of province student revenue $560,810 $599,060 $382,927
Adult education revenue $0 $0 $0
Preschool $40,910 $44,150 $45,382
Child care & before and after school care $335,722 $168,000 $205,298
Lost item replacement fees $0 $0 $972
Bulk supply sales $0 $0 $972
Other (describe) $0 $0 $0
Other (describe) $0 $0 $0
Other (describe) $0 $0 $0
Other (describe) $0 $0
Other (describe) $0 $0

TOTAL $1,078,442 $955,210 $942,440
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School Jurisdiction Code: 1135

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2018/2019, 2019/2020, 2020/2021 and 2021/2022 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2021. Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:

2018/2019

Provide an explanation of material changes from the fall budget update originally submitted in November, 2018 for annual operating surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

Material Changes -

Fall Budget Annual Operating Deficit Budgeted ($796,322) projected ($250,000). Change is based on the realization of a lower average cost
of teacher salaries than budgeted, less spent than budgeted by schools, surplus in POM but deficit in Transportation.

Capital Purchases Budgeted ($459,100) projected ($760,642). As the division is taking over transportation services in the Pincher Creek and
Lundbreck areas it was approved during the year to purchase additional buses and equipment for the transportation shop.

For many years Divisional reseserves targeted toward capital projects such as the replacement of copiers ($309,055) and a
maintenance/transportation shop ($1,478,172) have been held in operating reserves. As such these reserves will be transferred over to the
capital reserves. $1,787,227

Current year amortization for copiers transfered to capital reserves ($70,472)

Net of amortization and capital revenue recognized budgeted was ($566,362) versus actual projected to be ($415,319)

Total impact on ASO is a decrease of ($1,763,962) bringing unrestricted reserves to zero and operating reserves to $2,967,285 to a level of

5.51% of operating expenditures.

2019/2020
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

An additional use of reserves as per page 6 and 7 bringing ASO down to $2,250,630 and a level of 4.26% of operating expenditures.
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School Jurisdiction Code: 1135

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2018/2019, 2019/2020, 2020/2021 and 2021/2022 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended

use of funds to August 31, 2021. Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency
for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:
2020/2021

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

No additional comments

2021/2022

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

No additional comments

August 31, 2022

Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2022.

No additional comments
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School Jurisdiction Code: 1135

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted| Actual Actual
2019/2020 | 2018/2019 | 2017/2018
(Note 2) Notes
GRADES 1TO 12

Eligible Funded Students:

Grades 1t0 9 2,368 2,349 2,331 | Head count

Grades 10to 12 713 706 738 | Note 3

Total 3,081 3,055 3,069 | Grades 1-12 students eligible for base instruction funding from Alberta Education.

Percentage Change 0.9% -0.5%
Other Students:

Total [ 252 264 259 |Note 4
Total Net Enrolled Students 3,333 3,319 3,328
Home Ed and Blended Program Students 14 13 7 | Note 5
Total Enrolled Students, Grades 1-12 3,347 3,332 3,335

Percentage Change 0.5% -0.1%
Of the Eligible Funded Students:

Students with Severe Disabilities 74 74 72 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 161 161 188 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)

Eligible Funded Children 223 281 277 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children 2 6 11 | ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 225 287 |- 288
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 113 144 144

Percentage Change -21.6% -0.3%

Of the Eligible Funded Children:

Students with Severe Disabilities 55 64 55 |FTE of students with severe disabilities as reported by the board via PASI.

Students with Mild/Moderate Disabilities 12 24 1

y

FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2019/2020 budget report preparation.
3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made
from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

5) Because they are funded separately, Home Education students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the percentage
of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.

Page 10 of 12



2lo || abed

suopeoBau uf AJUBLIND UOHEID0SSY SIBAL( SN [00UOS Yaa1D) MOJJIM ‘8seaIdUl %z B 8AI808l - IdND

's,314 Je}s Buikyenb jo sequinu ayy ypm Buoje JuswiaaiBe oA08[|00 E 0} Joalgns Jje)S Psjeolyiliad-uou Joj sieak sinny pue 0Z/610Z 40} J0EU0D Jo UL} apjaold ases|d

£1usWaaiBe 8A0s||0o B 0} J0alqns Jjels PIJEDIIHSD-UOU Bl

uopewIo| [eUORIPPY

f981gpun’ pue Dd Jo sap! Y} uf sed1AIes Buisng ayj uo Bupjey S 0} 8NP S| 6102-8102 Wody abueyo
:sabueyy jo uoneueldxy
%S’V %8°0 %LE %E'9 abuey) abejusoied
*Kous|eAinba 1o ajesypes Buiyoes) epaqly pleA e Sujssessod jou jauuosiad 1o} 314| z'Z1T v'oze 1802 zeee 314 JjelS pajeoljiieD-uoN [ejol
*seale 99JA18S [eUIB]XT PUE "UJLIPY Wa)sAS ¥ pleog Ul [suuosiad| 621 8T P [N 8yo
1004os WoJy puE 0} sjuspn}s Jo Uoliodsuel ayy o} poddns joaulp Bulpirold [auuosiad| g'ze g'le g'le 58 uopepodsuel |
Juiew o} Hoddns Buipinold jauuosiad| €0z €0z £0z £0z @oUBUB)UIR| 3 SUoieledO jueld
‘seale weiboid ,uononysul, Japun sjooyos Jo} Hoddns uogonssu) Buipiroid [suuosiad| g oyl 8'6bL 6'6EL £'8el [euoponssuj
J4VIS QIIVOEHILYIO-NON
Sjeoo|ly
aseald
“Ajuo ,anyeBau, sl 314 payeoyitag ul aBueyd [ejo} Jeak-1ano-1eak siaym pasinbas umopyealg| e/u (z0) (z'oL) $314 pajeayued Uy abueyd sanebaN [ejo)
Juswaley (Paunbe) ioiduosaal B/U (zo) (09) (038 ‘uonupe Juswailal) JSYO
s314| e - (zt) pamaual Bulaq jou sjoenucd Jusuewad-uoN
s34 e - - p Il 19} I o}
:aAiebay st abueyo [e30) a18YM ‘umopyealg
314 pejeoyia) ul ebueyd Jesk-1ano-1ea A | e/U (z0) (zok) abuey [eyoL
saasesal Buisn woayy uoy pue 410 | POpPE S10J081IQ € SS87]  (pauinbal) Joidoseq| B/U (z0) (z'8) slojoed JaYyio
‘paulejel siayoea} |je/Aue apnjoul ‘ealebau s| s34 Jeyoes) uo Joedw aBueyod Juswwjous §j| eu - - SAljeU| 82IS SSE[D |[BWS
*paulejal s1ayoea) |[e/Kue apnjoul 0} S| AjERIUl 8ZIS SS|O |jews ay) ‘Joedw) abueyo sayebau Jif (o) - (0'1) abueys juswijoiug
(zo) -
sje0lly :0) anp aBueyo Bulyels pajesyad
oses|d
st o5l el }jBIS pejeoyye0 Jad 'L o Juepnis
_H_ ()] $ I :e)el asojosip asea|d ‘pasn s11s00 piepuels abelane ue j|
%0°C- %Ly %L'T %9y~ pouad Joud wouj sbueys abejuasiad
*KouajeAinba Jo ajesyes Bulyoses) epaqly plieA e Buissassod [auuosied 1oy 31 4| 222 822 9T veie 314 Jeis pajeoyie [ejoL
‘Jona} @01j0 [ERUBD/WA)SAS BU) Je suogouny Bujuiioyad 1o pasnbal uogeoyRIas Jayoea] | z'g £8 x:] X} psseg |0oydos-UoN
‘[oAS] [00YDS 3y} Je suoRouN} Jayoesl | Z6LT ST £z 1902 paseg jooyos
44VIS 3IVOHILETD
S3JON 8102/L102 | 6102/810Z |6102/8102 | 0202/610C
lenjoy  (1ebpngjied | [enjoy | pajebpng
TINNOSYHId (314) INITVAINOT FWIL TN

sell :9po9 UonaIPSUNP [00YIS

SOILSILYLS ONI4dVLS d3.103roydd



%60'Y

GETT

Zl o g\ ebed

0% l juadsianQ Junowy
/8°091'C$ ]
.SuonetadQ jo Juswajelg pajebpng,, JO LD WOy UoKeSIUIWPY Wa)SAS '@ pieog [en}oy
0,£'GEG'C$ | (anoqe g 1o v jo uajeash oY) LINIT ISNIJXT IWNINIXYIN 0202/6102
0% | (g1 uonoag jenueyy Buipun) Buipuny uoneJ)sIUIWIPY pleogd jjews Jo Junoule ay |
‘spJeoq |0oyos ||eWwS pue S|ooyds JaLeYo §|
ispleog |oOY9S |[eWS pue S|00Ydg JojeYD 40} SUOHeIapISU0) g
0/£'s€G'e$ | SIASNIIXT TVLOL X (1 deyg) ebejusoled ywiq asusdxy wnuwixely
sosuadxe uopjesjsiujwpy waysAg pue pieog 10} sjunowe }wij asuadxs wnwixew ajenojes "y
¢ dils
(%82 1 40 Wi ssuadxs wnwixew = %9'¢ snid %5/9°0 = G¥000° X 00G'L
= 00G'Y - 000'9 = Zl-| sapeb junod 314 006'y :oldwexs) 314 1od G000 ¥ 0009 0} 000'Z UseMIa]
‘sjuspnis JINPY ANV Uolieonpg swoH jo 18u ‘gL~ | sepedb Joj Junod 314 Tv.LOL 8y} Jo} uoieloid
[eol}awy}lie Ue Uo paseq Sl UoljesiuWpY WalsAS pue pieogq Joj Jwi asuadxg wnwixe ay L
%Y'S = $S8| puE 0Q0'C 8le ,Ssjuspnig pajjoiug JoN [eJ0L, 4|
%08’V | %9°€ = JoAo pue 0009 8le ,sjuspnis pajjoium JoN [ejoL, 4|
sasuadxa uonesnsiuiwpy WaysAg pue pieog 1oy abejuassad Jwi asuadxa wnwixew jo uopenajen
, 1 4318
_ looyos Japteyo 1,0, 183Uz
€22 :uaapiyd (s03) papuny jo soquny J8juy
£ee'e 1Sjuspnig pojjodus N jJo Jaquiny Jejug
£50°618°25% _ (suonesadp weiboud Jo a|NPayag Jo gz dul Jo UWN[ed ,|ejo L, wold) SISNIA4XT Tv.LOL

LINIT WNINIXYIN (YFA0) ¥3ANN STSNIAJXT 0202/6L02
NOLLVY.LSININGVY INF.LSAS ANV auvod




