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20 HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2021/2022 BUDGET REPORT
21 | The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
22 |consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
23 |Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
24 |support the jurisdiction's plans.
[ 2 | Budget Highlights, Plans & Assumptions:
26 |Funding: Outside of IMR (infrastructure maintenance renewal) and CMR (capital maintenance renewal) funding the overall level of provincial funding is consistent with 2020-
27712021 school year funding. The 2021-22 funding allocation was altered to increase learning support funding while decreasing plant operation and maintenance funding. One
28 |more year of temporary bridge funding in the amount of $1,992 202 is being provided with the potential of this being the last year for these transition funds. Covid mitigation
E funding of $331,887 is also being provided which is the amount that LRSD funding would have been reduced given the actual 2020-21 enrolment was less than projected due
-—to the pandemic.
30
31 |Enrolment: This budget makes the assumption that a large number of students will return to attending school either in person or through at home learning and that fewer
[ students will continue with pure home schooling. Although this is an assumption, the division will maintain the ability to support the various methods of student education
| 32 ] through its Pursuits Education Pilot Program.
33
34 | Staffing: Additional federal funding in the 2020-21 school year allowed the division to increase teaching positions to support the many students who chose the at home learning
[——option while not adjusting the allocation of teaching staff to schools. These additional resources were very helpful in allowing time to identify how best to support these student
| 35 |options. While the federal funding is not anticipated for this school year the level of teaching staff could not be maintained. However the Board is requesting to access
36 |operating reserves to pilot its Pursuits Education Program which has been developed to accomodate alternate forms of providing education to students.
— This budget maintains the same level of staffing for Learning Support Educational Assistants, Family School Liaison Counselors, Administrative Assistants, Learning Common
| 38 |Facilitators, Success Coaches, Custodial Staff, Bus Drivers and Divisional Supports.
39
40 This budget requests from the Minister of Education the ability to access just under $1.5 Million from unrestricted surplus and operating reserves to: 1. provide instructional
F—supports by way of the Pursuits Education Pilot Program, 2. Support divisional initiatives in the areas of inclusion, collaborative response and inspiring leadership, 3. provide
41 |resources for COVID cleaning supplies, hand sanitizer, custodial staff and substitute contingency, 4. resources to cover the plant operation & maintenance deficit, and 5.
42 |provide a staffing contingency to be able to adapt to unknowns in the fall.
| .43 Cost Assumptions: The cost of ASEBP Benefits increased by 7.85% increasing the average cost of a Teacher and Support Staff. It is assumed that at some point in the 2021-
44 122 school year costs will return to normal as fewer restrictions will be in place.
45
[— | The division has moved to a new software program partly as a cost savings measure that includes the Student Information System, Finance, Payroll, Human Resources,
46 lindividual Personalized Programs.
47
48 | This budget includes accessing Capital Reserves to acquire property that will enhance current divisional programming for students and provide addtitional programs in the
—future.
| 49 |
50 |Finally this budget intends to use current funding to support current students while maintaining a sufficient level of operating reserves to assist in transitioning the division
51 |beyond the 2021-22 school year when it is anticipated that bridge funding of almost 2 million will be removed.
| 52 | Significant Business and Financial Risks:
53 | The current pandemic has changed the landscape of education requiring divisions to adapt in order to meet the needs of their students. Along with the new reality comes many|
uncertainties which result in the following business and financial risks:
| 54
55 | Cost fluctuations associated with the impact of the Covid pandemic in the areas of additional cleaning staff and supplies, subs for staff isolation or quarantining, and other
56 [unknown costs associated with changes to the delivery of instruction.
| 57| Insurance premiums already much higher than in years past are an unknown until the the renewal is completed in the fall. Resources have been put toward risk management
58 |recommendations in order to demonstrate to underwriters that our division is proactive in minimizing potential claims however there are many other local and global factors
59 | preventing premiums from decreasing.
ﬂAlthough provincial funding is set for the 2021-22 school year there is risk of having funding clawed back if the projected enrolment is not realized. Funding for First Nation
61 |students living on reserve is still tied to the current years enrollment which is challenging to project.
62
— | Funding decreases in the area of plant operation and maintenance has continued to create challenges in balancing the departments budget. Bridge funding is being used in
| 63 lthe budgeted year along with access to operating reserves however beyond this year when bridge funding is removed and operating reserves are unavailable the level of
64 |service will have to be reduced or resources transferred from another area in the budget.
65 ) ) ; s A
_6? Uncertainty around future settlements provincially and locally in the budget year is also considered a financial risk.
67
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School Jurisdiction Code: 1135
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
REVENUES
Government of Alberta $ 48,852,976 $47,837,133 $45,118,191
Federal Government and First Nations $ 1,931,618 $2,570,703 $2,514,918
Out of province authorities $ - $0 $0
Alberta Municipalities-special tax levies $ - $0 $0
Property taxes $ - $0 $0
Fees $ 980,650 $1,073,697 $656,953
Sales of services and products $ 909,685 $1,153,186 $1,049,939
Investment income $ 76,608 $89,733 $149,540
Gifts and donations $ 258,560 $297,592 $180,496
Rental of facilities $ 6,500 $5,500 $13,310
Fundraising $ 300,024 $327,233 $245,605
Gains on disposal of capital assets $ - $0 $6,780
Other revenue $ 188,209 $0 $128,476
TOTAL REVENUES $53,504,830 $53,354,777 $50,064,208
EXPENSES
Instruction - Pre K $ 535,360 $703,907
Instruction - K to Grade 12 $ 39,760,548 $38,867,824 $37,794,572
Operations & maintenance $ 8,782,607 $8,690,694 $8,252,082
Transportation $ 3,541,569 $3,385,868 $2,337,610
System Administration $ 2,372,936 $2,373,187 $1,981,197
External Services $ - $0 $0
TOTAL EXPENSES $54,993,020 $54,021,480 $50,365,461
ANNUAL SURPLUS (DEFICIT) | ($1,488,190)| ($666,703)| ($301,253)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT) INPUT PRE-K EXPENS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
EXPENSES
Certificated salaries $ 21,231,052 $21,188,381 $21,138,176
Certificated benefits $ 4,829,122 $4,669,680 $4,691,571
Non-certificated salaries and wages $ 9,465,382 $9,590,440 $8,941,874
Non-certificated benefits $ 1,994,848 $1,982,935 $1,789,519
Services, contracts, and supplies $ 13,181,594 $12,708,465 $10,044 654
Capital and debt services
Amortization of capital assets
Supported $ 3,658,988 $3,200,000 $3,114 276
Unsupported $ 621,534 $671,079 $635,931
Interest on capital debt
Supported $ z $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ 10,500 $10,500 $9,460
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $54,993,020 $54,021,480 $50,365,461
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School Jurisdiction Code: 1135
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2021/2022 2020/2021 2019/2020

FEES
TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $873
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $90
Alternative program fees $152,000 $169,560 $126,614
Fees for optional courses $170,390 $160,961 $82,231
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $366,821 $359,025 $143,572
Other fees to enhance education $0 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $193,350 $206,587 $257,677
Non-curricular goods and services $56,089 $80,664 $7,393
NON-CURRICULAR TRAVEL $42,000 $96,900 $38,503
OTHER FEES $0 $0 30

TOTAL FEES $980,650 $1,073,697 $656,953
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2021/2022 2020/2021 2019/2020
Cafeteria sales, hot lunch, milk programs $159,000 $176,500 $146,923
Special events $0 $0 $3,177
Sales or rentals of other supplies/services $0 $0 $34,906
International and out of province student revenue $435,623 $183,825 $497 674
Adult education revenue $0 $0 $0
Preschool $0 $43,730 $32,330
Child care & before and after school care $31,000 $331,000 $268,697
Lost item replacement fees 30 $0 $714
Other (describe) $0 $0 $0
Other (describe) $0 $0 $0
Other (describe) $0 $0 30
Other (describe) $0 $0
Other (describe) $0 $0

TOTAL $625,623 $735,055 $984,421
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School Jurisdiction Code:

1135

PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2021/2022| 2020/2021| 2019/2020
(Note 2) Notes
Kindergarten, and Grades 1 to 12
Eligible Funded Students:
Kindergarten 242 268 296 | Head count
Kindergarten program hours 475 475 475 | Minimum: 475 hours
Kindergarten FTE's Enrolled 121 134 148 | 0.5 times Head Count
Grades 1to 9 2,429 2,360 2,396 | Head count
Grades 10 to 12 - 1st, 2nd & 3rd year 701 712 689 | Head count
Grades 10 to 12 - 4th year 21 - 50 | Head count
Grades 10 to 12 - 4th year FTE 1 - 25 | 0.5times Head Count
Grades 10 to 12 - 5th year 4 - 43 | Head count
Grades 10 to 12 - 5th year FTE 1 s 11 | 0.25 times Head Count
Total FTE 3,263 3,206 3,269 | K- Grade 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% 1.8% -1.9%
Other Students:
Total 193 185 258 | Note 3
Total Net Enrolled Students 3,456 3,391 3,526
Home Ed Students 62 107 27 | Note 4
Total Enrolled Students, Kindergarten, and Grades 1-12 3,518 3,498 3,553
Percentage Change 0.6% -1.6%
Of the Eligible Funded Students:
Students with Severe Disabilities 75 76 70 | FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 185 182 191 | FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
Students with Third Year K-Severe 12 12 13 | FTE of students with third year kindergarten disabilities as reported by the board via PASI.
Students with Moderate Language Delay (Code 48) - - - FTE of students with moderate language code 48 delay disabilities as reported by the board via PASI.
Pre - Kindergarten (Pre - K)
Eligible Funded Children 36 4 50 | Children between the age of 2 years 8 months and 4 years 8 months.
Other Children - - - Children between the age of 2 years 8 months and 4 years 8 months.
Total Enrolled Children - Pre - K 36 41 50
Program Hours 400 400 422 | Minimum: 400 Hours
FTE Ratio 0.500 0.500 0.528 | Actual hours divided by 800
FTE's Enrolled, Pre - K 18 21 26
Percentage Change and VA for change > 3% or < -3% -12.2% -22.3%
Of the Eligible Funded Children:
Students with Severe Disabilities (PUF) 29 27 36 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 7 14 14 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2021/2022 budget report preparation.

3) Other K to Grade 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made from Band or AANDC

(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.

Classification: Protectec A
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