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Livingstone Range School Division #68

Superintendent Report

2019-2020 School Year
Darryl Seguin
For the Month of: May
Highlights
Functions & Meetings
· Monthly Admin. Council meeting: Training provided by Greg Freer—Parent Engagement, LQS #1—Fostering Effective Relationships
· Regular monthly Board meeting
· Board Policy Committee—Worked on BP 1, 2, 5 and a new Dispute Resolution Policy
· Emergency Preparedness Committee--Developed DRAFT Terms of Reference
· Admin Procedures work continued

· Staffing placement conversations with school based administration
· Performance Evaluation write ups (principal and associate superintendents)

· Approval of school based modified calendar requests

· Grad discussions—School conversations to determine what graduations may look like this year.
· Easter Break

· IMR submission—new grant funding allowed LRSD to submit requests for additional infrastructure, maintenance and renewal projects
· Awards Committee Meeting—discussed possible new format for our spring awards event
· Partnership exploration meeting in Nanton—Trustee Hodges, Trustee Toone and I met with members of the Nanton Library Board and FCSS to discuss potential partnerships
· Early Learning Supervisor/Learning Coach interviews
· Division Office Staff Meeting
· L2L Steering Committee Meeting.  Planning administrator professional development for the 2020-21 school year. 
· ASBIE Strategic Plan Meeting.  Exploration of alternative insurance options for the school division. 
Key Areas for Next Month

· Finalize staffing positions
· Alberta Risk Managed Insurance Consortium (ARMIC). Exploration of alternative insurance options for the school division. 
· Meeting of the Whole/Board Meeting

