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Highlights



Functions & Meetings

· School Visits—OHS School Inspections—The Alberta Government conducted OHS inspections throughout the province in the month of October. LRSD had three schools inspected. It was determined that we are complying with expectations. 
· District Design Day—Leader in Me. We have a group of 4 schools involved in Leader in Me this year. This day was designed for principals then expanded to include staff representatives from each school who began the planning process for implementation in their schools. 
· Virtual Regional School Council—social media focus
· Thoughtexchange training & information session. This new stakeholder engagement tool will be used throughout the year and will be an important piece of our process as we transition to a new Assurance Model. 
· Admin. Council meeting—COVID update, Early Learning during COVID, Human Resources training, Rock the Diploma/Enhanced Learning Model results, etc.
· Admin. Retreat—Collaborative Response Model 
· Board Committee of the Whole meeting
· Board Professional Development session
· Inspiring Leadership culminating session—12 participants successfully completed LRSD’s first leadership development course. 
· Board Advocacy meeting
· Livingstone School Staff Meeting attendance
· Eye on Education Article—Hold Harmless Funding




Key Areas for Next Month



· Meeting of the Whole
· Admin. Council meeting—Collaborative Response Model focus
· ASBA Fall General Meeting
· TEBA Engagement Session
· CASS virtual fall conference 









 Eye on Education
October 28, 2020
“Hold Harmless Funding”
From tiny one-room schoolhouses where slate boards and pencils were the tools for learning, to schools with hundreds, sometimes thousands of students working in computer labs and on personal devices, education in Alberta has changed considerably in the past 100 plus years. Since the beginning of the pandemic 7.5 months ago, the rate of change in education has accelerated rapidly, resulting in new processes, structures, instructional strategies, assessment practices, and increased and innovative uses of technology. Educators are doing their best to continue delivering high-quality educational experiences for both in-person and at-home students as well as increased peace of mind for families, staff, students and other stakeholders as everyone learns to navigate education during a pandemic. 
Currently many school divisions are reporting a reduction in the number of students attending provincial schools and an increase in school-instructed at-home (online) learning and parent-directed Home Education programs. What do these changes in student numbers and programming mean for the future of education in Alberta?  
Before I touch on the impact these changes may have, I would like to express my concern as a superintendent of education, community member and parent about the reduction of students attending public school. Where are these missing students? Not all of them are accounted for in alternative programming. Have families moved out of the province? Could some parents be choosing to keep their children home with no formal education happening? Perhaps some parents have chosen the unsupervised, unfunded home education program option now available with the newly created Choice in Education Act. These last two choices worry me. All children deserve a high-quality education with a breadth of programming and student support that will set them up for success in the future; not one single student should be excluded from such opportunities.
While it is very important that we do our best to ensure all students have continued opportunities for education during this pandemic, it is equally important that we examine the impacts changes in student numbers and programming will have on the future of the education system in Alberta. Increases in staffing and resources necessary to accommodate the various educational delivery methods result in increased costs to the school divisions. Lower student numbers today ultimately result in less funding tomorrow.  
Under the recently implemented funding framework, Alberta Education uses a three year Weighted Moving Average for Kindergarten to Grade 12 students. The bottom line on how this budget system works is that many school divisions initially projected a certain number of students for year one. Those student numbers, however, significantly decreased due to the pandemic which will cause a negative impact on funding for the following two years. School divisions will now be expected to provide the same level of education with fewer dollars. This is simply not possible. Potential impacts of significant cuts in funding in years 2 and 3 will undoubtedly result in increased class sizes, less educational support in the classroom and fewer course offerings for students. 
As a result, several school boards have asked the Ministry of Education to consider the 2020-21 school year as a 'hold harmless' school year so that the above concerns do not negatively impact students in the future and we will have the funding necessary continue offering the high quality of education Alberta is known for. 
Darryl Seguin
Superintendent/CEO
Livingstone Range School Division
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