[image: ]Livingstone Range School Division
Superintendent Report
2020-2021 School Year










Name, Position: Darryl Seguin, Superintendent
Board Meeting Date: May 18, 2021

Highlights



Functions & Meetings

· Board Committee of the Whole meeting
· Regular Board meeting
· Admin. Council meeting—continued work with the collaborative response processes in schools led by Jigsaw Learning. School-based administrators were joined by school-based teams. 
· Division office Team Collaboration meeting
· First Nations, Metis and Inuit consultant meeting—explored various strategies with a school district in British Columbia to increase graduation rates, enhance programming, etc. 
· PBOE ESA meeting
· ASBA Rural Caucus meeting
· Board Policy meeting—several board policies were discussed, revisions made and documents prepared to present to the Board at the next Regular Board Meeting. 
· LRSD/Town of Fort Macleod Administration meeting—both partners continue to be very satisfied with our working relationship as we share space at the G.R. Davis Administration Building. 
· ASBA Curriculum meeting for Board Chairs and Superintendents
· TEBA Engagement Session

Other
· AB Combs Virtual Leadership Day—this is the school in Raleigh, North Carolina that was the first school to start the Leader in Me (7Habits for Kids). They held a virtual leadership day with participants from around the world. 
· Education Plan draft work—incorporated the stakeholder feedback on defining student success as well as the feedback provided the previous year with regard to budget priorities. 
· Eye on Education Article—Embrace Your Curiosity
· Environmental Public Health Inspection



Key Areas for Next Month



· Admin. Council Virtual meeting
· Board Committee of the Whole meeting
· Division office virtual Team Collaboration meeting
· Board/ATA Liaison meeting
· Board Policy Meeting
· CASSIX Spring Meeting
· TEBA Engagement Session
· Eye on Education Article

Eye on Education
April 28, 2021
Embrace Your Curiosity
[bookmark: _GoBack]
About this time last year, many of us were scrambling, trying to adapt to the changes in our world that we never imagined we would be dealing with. Work, sports, fine arts and school were among the familiar routines that dramatically changed, almost as if we woke up in the twilight zone. Toilet paper became the new gold and suddenly hand sanitizer seemed to be everywhere. Parents and educators felt helpless as thousands of grade 12 students broken-heartedly wondered if they would have any kind of graduation ceremony at all, much less the one they had always dreamt about. 
Yes, life has been difficult, if there is one thing, however, that we have been reminded of in the past year, it is the incredible ability of our young people to not only adapt to changing and challenging circumstances, but to innovate, transform and create well beyond what seems possible. Thanks to the willing support from parents, communities and educators, student ideas for graduations came to life, with everything from graduation parades and outdoor drive-in ceremonies to virtual ceremonies and at-home deliveries of certificates and congratulations by encouraging educators.  
Class of 2021, you too will likely experience a less than traditional graduation ceremony, and you know what? That is okay. You are about to embark on an entirely new journey during which you will often need to adapt and innovate to build a life that works and fits you. How will you do this? What values will you lean into to find happiness and success in your life?
One of the main values associated with Walt Disney’s formula for success is curiosity. Quoted at the end of Meet the Robinson’s, Disney says, “Around here, however, we don’t look backwards for very long.  We keep moving forward, opening up new doors and doing new things because we are curious … and curiosity keeps leading us down new paths.” Some may say that curiosity killed the cat, but I tend to agree with Disney. Curiosity can be a wonderful tool to help you create the life you would like to have.
From my earliest memories, I loved everything to do with sports. I watched every sporting event I could. I was amazed at the athletic skill, the physical gifts and the extensive knowledge displayed by the athletes. I dreamt of being like them. My curiosity about athletics led me to spend a considerable amount of time at the local ball diamond, hockey rink and gymnasium. As I got older, I spent hours studying rules, practicing drills and playing on teams. I listened to sports commentators, my coaches and others who knew the game so that I could gain more knowledge and become a better player. Because of my avid curiosity about sports, I obtained B.Ed. degree in physical education and was blessed to teach and coach many young people. I have watched how curiosity opened up new possibilities, led to development of talents and set so many students on a path to lifelong learning and success. 
[bookmark: _Hlk69826917]To the Class of 2021, and to all future classes, at the beginning of this graduation season, I encourage you embrace your curiosity. Ask questions; be interested; be willing; challenge yourself; try new things, and let life be the adventure it should be. I wish you all the best!

Darryl Seguin
Superintendent/CEO 
Livingstone Range School Division
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