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Livingstone Range

SCHOOL DIVISION

EDUCATION PLAN SUMMARY

2022-2025

"Livingstone Range School Division inspires excellence through meaningful
relationships, innovation and collaboration.” -mission statement

Our Education Plan and the results that will come as a result of implementation of strategies will provide the learner
and parents/guardians the assurance that learning and success are happening in LRSD. Our measurement tools are
indicators of student success and valuable mechanisms to assess progress toward accomplishing our vision of

success for “Every student, every day.”

STAKEHOLDER ENGAGEMENT

\Y’ DEFINING STUDENT SUCCESS
[] FEBRUARY 2021

We Heard: In addition to academic achievement, stakeholders
believe that student engagement, safe and caring schools, and life
skills would define student success.

We Are Acting: Our Student Success Plan 2021-2024 prioritizes
these key areas with strategies and measurement.

HONORING TRUTH & RECONCILIATION
SEPTEMBER 2021

We Heard: Stakeholders believe we can honor truth and
reconciliation through traditional teachings and experiences, Elders'
wisdom and leadership, and learning with and from indigenous
individuals.

We Are Acting: We continue to prioritize First Nations, Metis, and
Inuit wisdom and learning in classrooms, professional development
opportunities for staff, consulting with and learning from local Elders,
and recognizing the National Day for Truth & Reconciliation as a non-
operational day.

STAFF PULSE CHECK SURVEY
MARCH 2022

We Heard: Staff feel proud to be part of LRSD and have
opportunities to make meaningful contributions in their roles, but
find collaboration, career growth for all roles, and wellness
challenging.

We Are Acting: We prioritize collaboration through Interschool
Collaboration Days, divisional working groups, and Divisional Day.
We will work to ensure professional development and growth
opportunities for all staff. We will continue to focus on wellness as
one of our core values.

WILDLY IMPORTANT GOALS

LEADERSHIP

Every student and staff member recognizes
that their contributions help make their school
and the division a better place.

Every student and staff member recognizes
that they are responsible for positive change.

Educators empower students to lead their
own learning.
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LOCAL CONTEXT

3,752 STUDENTS

-

14 SCHOOLS
13 HUTTERITE COLONY SCHOOLS
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9,500 KM? IN RURAL
SOUTHWESTERN ALBERTA

$55 MILLION BUDGET

BORDERED BY PIIKANI & KAINAI
FIRST NATIONS

FOCUS ON PLACE-BASED
PROGRAMMING
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STUDENT GROWTH & ACHIEVEMENT

Key Strategies: Parent involvement, student goal setting, student leadership,
Enhanced Learning Model, diploma exam preparation (Rock the Diploma),
collaborative response approach, focus on literacy and numeracy with professional
development for teachers, Inter-School collaboration days, staff professional
development.

LEARNING SUPPORTS

Key Strategies: Family School Liaison Counsellor support in schools, Leadership in
Inclusion series, school-based plans to assist students in becoming respectful,
caring, productive citizens, junior and senior high school student leadership through
Livingstone Leaders, school opportunities for student voice and leadership.

GOVERNANCE

Key Strategies: Continued stakeholder engagement, involve parents in meaningful
ways to improve academic outcomes for their children, foster strong working
relationships between school and parent council, allocate resources for priority
areas.

MEASURABLE RESULTS ASSESSMENT

iy Parents, students, and staff

participate annually in this

72.5% _ | | perception survey, which

Yy ; identifies strengths and areas

e y for growth, and informs future

LEADERSHIP LTU strategies for improvement.

BUDGET and IMR Expenditure &
Capital Plans

Livingstone Range School Division's financial reports including
budgets and audited financial reports are available at
www.lrsd.ca/our-division/departments/finance.

Our capital plans and priorities are available at www.lrsd.ca/our-
division/supplemental/capital.
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