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20 HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2022/2023 BUDGET REPORT
| 21 | The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
| 22 |consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
| 23 |Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
24 |support the jurisdiction's plans.
. (Budget Highlights, Plans & Assumptions:
>71Highlights
g The 2022-2023 Budget for the Livingstone Range School Division prioritizes the maintaining of current supports and programs for students. This includes
F— maintaining the current staffing levels as well as other divisional supports in the areas of Learning supports, virtual school, and place-based programming. The
| 29 lintent is to make these programs sustainable moving forward.
30
31 [Assumptions
; Revenues - AB Education Revenues ECS, Grades 1-12 Base instruction funding was increased by 1%, Plant Operation & Maintenance funding increase by
——1% and Transportation funding increased by 4.6%. With the projection of more students the Weighted Moving Average increased various grants as well.
| 33 |Reductions in the areas of PUF Pre-K, ECS Support Learning Services, Covid Mitigation, Bridge Funding and Capital Maintenance Renewal effectively resulted
| 34 |in Livingstone Range School Division receiving no increase in funding for the 2022-2023 school year.
35
? Expenditures - Anticipated cost increases: ASEBP Employee Benefits 7.85%, CPP contributions 10.5%, El Contributions 7.1%, Utilities 30%, Insurance
? (property replacement values and premium increases) 13%, Fuel 40%
| 38 |Planned Deficit (Use of Reserves) - The Livingstone Range School Division is planning to access operating reserves by way of a planned deficit of $1,956,238
39
40 | This budget also has taken into consideration the following:
T - The recently announced memorandum of agreement between TEBA and the ATA.
—- This budget takes into consideration a change in the Divisions LAPP policy and participation eligibility.
| 42 |- This budget has not included any additional funding to offset the potential teacher and support staff negotiated settlements.
143 1. This budget recognizes that Alberta Education in the budget announcement established a maximim operating reserve threshold and that LRSD is currently
| 44 labove the allowable operating reserve threshold of 4.38% of divisional expenditures. This budget includes a plan to access operating reserves in order to be
| 45 |within the determined threshold for LRSD.
46 |- Actual enrolment as well as WMA are projected to increase in this budget year
7 - This budget holds the current international program as the same level as what was experienced in 2022 with the potential to grow the program.
% Significant Business and Financial Risks:
.49 Although the school operations have returned to pre-pandemic activity there are still areas that continue to be impacted by way of rising costs. Will they
| 50 | continue to rise? will they subide? what other operational areas will be affect? This uncertainty makes it challenging to budget in many areas.
51
E Procurement Challenges - LRSD has experienced challenges in procuring in a timely manner the following items: Replacement buses and mechanical &
E electrical parts and supplies to maintain the schools. When these items are available the prices have risen due to the high demand.
| 54 | There is financial uncertainty around staffing settiements provincially and locally at a time when LRS funding has not increased.
55
E The potential to lose bridge funding in the future poses a significant risk to the current level of programs. The division will not be able to continue to operating a
? deficit budget and will need to adjust. However losing bridge funding on top of that will be very challenging.
B
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School Jurisdiction Code: 1135
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
REVENUES
Government of Alberta $ 49,118,694 $48,852,976 $49,249 886
Federal Government and First Nations $ 1,950,007 $1,931,618 $2,107,465
Property taxes $ - $0 $0
Fees $ 534,600 $980,650 $269,776
Sales of services and products $ 1,451,122 $909,685 $611,450
Investment income $ 67,996 $76,608 $88,888
Donations and other contributions $ 500,000 $558,584 $318,894
Other revenue $ 104,000 $194,709 $179,851
TOTAL REVENUES $53,726,419 $53,504,830 $52,826,210
EXPENSES
Instruction - ECS $ 1,803,824 $2,112,169 $1,599,596
Instruction - Grade 1 to 12 $ 39,222,187 $38,183,739 $36,632,447
Operations & maintenance $ 8,912,216 $8,782,607 $8,638,759
Transportation $ 3,411,375 $3,541,569 $2,985,446
System Administration $ 2,333,055 $2,372,936 $2,123,774
External Services $ - $0 $0
TOTAL EXPENSES $55,682,657 $54,993,020 $51,980,022
ANNUAL SURPLUS (DEFICIT) (31 ,956,238)' (%1 ,488,190)' $846,188
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
EXPENSES
Certificated salaries $ 21,879,036 $21,231,052 $21,579,186
Certificated benefits $ 5,475,528 $4,829,122 $4,747 484
Non-certificated salaries and wages $ 9,850,067 $9,465,382 $9,349,805
Non-certificated benefits $ 2,562,773 $1,994,848 $1,870,075
Services, contracts, and supplies $ 11,642,189 $13,181,594 $10,392,856
Capital and debt services
Amortization of capital assets
Supported $ 3,589,245 $3,658,988 $3,423,112
Unsupported $ 673,319 $621,534 $611,339
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ 10,500 $10,500 $6,165
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $55,682,657 $54,993,020 $51,980,022
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School Jurisdiction Code: 1135
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2022/2023 2021/2022 2020/2021

|FEES
TRANSPORTATION 30 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $606
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 30 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $0 $152,000 $92,071
Fees for optional courses $70,000 $170,390 $55,282
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $227,400 $366,821 $82,345
Other fees to enhance education FACES EXPERIENTIAL EDUCATION $136,500 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $100,700 $193,350 $33,594
Non-curricular goods and services $0 $56,089 $5,878
NON-CURRICULAR TRAVEL $0 $42,000 $0
OTHER FEES (Describe here) $0 $0 $0

TOTAL FEES $534,600 $980,650 $269,776
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products" (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2022/2023 2021/2022 2020/2021
Cafeteria sales, hot lunch, milk programs $87.212 $159,000 $134,541
Special events $0 $0 $16,420
Sales or rentals of other supplies/services $83,485 $0 $68,522
International and out of province student revenue $1,016,611 $435,623 $237,827
Adult education revenue $0 30 $0
Preschool $112,351 $0 $61,948
Child care & before and after school care $31,000 $31,000 $125,961
Lost item replacement fees $0 $0 $629
Other (describe) LIVINGSTONE SKI ACADEMY TUITION AND SALES $120,463 $0 $0
Other (describe) $0 $0 $0
Other (describe) $0 $0 $0
Other (describe) $0 $0
Other (describe) $0 $0

TOTAL $1,451,122 $625,623 $645,848
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School Jurisdiction Code: 1135

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2022/2023 | 2021/2022 | 2020/2021

(Note 2) Notes
Grades 1to 12
Eligible Funded Students:
Grades 1to 9 2,485 2,449 2,356 | Head count
Grades 10 to 12 802 753 713 | Head count
Total 3,287 3,202 3,069 |Grade 1 to 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% 2.7% 4.3%
Other Students:
Total 205 207 185 | Note 3
Total Net Enrolled Students 3,492 3,409 3,254
Home Ed Students 54 46 107 | Note 4
Total Enrolled Students, Grades 1-12 3,546 3,455 3,361
Percentage Change 2.6% 2.8%
Of the Eligible Funded Students:
Students with Severe Disabilities 104 " 73 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 182 177 169 | FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

EARLY CHILDHOOD SERVICES (ECS)

Eligible Funded Children 285 287 272 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children 2 6 2 | ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 287 293 274
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 144 147 137

Percentage Change and VA for change > 3% or < -3% -2.0% 6.9%

Of the Eligible Funded Children:

Students with Severe Disabilities (PUF) 47 41 52 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 14 12 14 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2022/2023 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made from Band or AANDC
(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.
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