School Jurisdiction Code: 1135

BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2024

[Education Act, Sections 139(2)(a) and 244]

1135 The Livingstone Range School Division

Legal Name of School Jurisdiction

410 20th Street Fort Macleod AB TOL 0Z0; perryj@lrsd.ab.ca

Contact Address, Telephone & Email Address

BOARD CHAIR
77,/"/
Ms. Lacey Poytress ;_—)‘ /"‘/7/(-/ =

Name C~Signatdre

SUPERINTENDENT

Mr. Darryl Seguin W’»)

Name [ Signature

SECRETARY TREASURER or TREASURER

Mr. Jeff Perry N M et

SES SN

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on May 29, 2023
Date

c.c. Alberta Education
Financial Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5J 4L5
E-MAIL: EDC.FRA@gov.ab.ca

Classification: Protected A Page 1 of 10



School Jurisdiction Code: 1135

TABLE OF CONTENTS

Page

BUDGETED STATEMENT OF OPERATIONS & ALLOCATION OF EXPENSES (BY OBJECT) 3
BUDGETED SCHEDULE OF PROGRAM OPERATIONS 4
BUDGETED SCHEDULE OF FEE REVENUE 5
PROJECTED STATEMENT OF CHANGES IN ACCUMULATED OPERATING SURPLUS 6
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES 7
BUDGETED SCHEDULE OF ACCUMULATED SURPLUS FROM OPERATIONS 8
PROJECTED STUDENT STATISTICS 9

10

PROJECTED STAFFING STATISTICS

Legend:
Blue |Data input is required Grey |No entry required - the cell is protected
Pink |Populated from data entered in this template (i.e. other tabs) White | Calculation cells. These are protected and cannot be changed
Green | Populated based on information previously submitted to Alberta Education Yellow | Flags to draw attention to sections requiring entry depending on other parts of the s

HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2023/2024 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction. focus on anticipated changes from current year and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business nsks. and specific strategies explaining how this budget will

support the jurisdiction’s plans.
Budqet Highlights, Plans & Assumptions:
Highlights

The 2023-2024 Budget for the Livingstone Range S
Significant resources continue to be allocated in an effort to offer flexibility for students. Alon
opportunities. home education programming as well and out reach programs.

chool Division prioritizes transitioning toward a balanced budget while maintaining supports and programs for students.
g with in school programming. the division provides virtual schooling, dual credit

s for all students and staff in the classroom by way of Educational Assistants, Child and Youth Care Workers and access to Family
ailable within the division as we access funding through our International Program,
d for collegiate programming and by working with

The division continues to provide support:
School Liaisons in every school. Placed Base programming opportunities continue to be av:
Summer School Programs and Grant Applications. YVe will continue to enhance these opportunities through funding announce;

the Lethbridge College and industry partners.

Assumptions

Revenues - AB Education removed bridge and mitigation funding and built it into the funding framework by providing increases to Base Instruction Grants 6%. Support Service

Grants 10%. a New Classroom Complexity Grant. Operations and Maintenance 29% Nutrition Grant 11%. and System Administration 5%. Funding was also provided to
support the Teacher Centrally Bargained agreement. Additional funding was available through the Transportation to implement the new walk limits however the division does nof

have addequate buses and drivers to implement this fall. Planning is underway for a September 2024 implementation.

Expenditures - Anticipated cost increases: ASEBP Employee Benefits: Extended Health Care 19%. Dental 7%. CPP contributions 4%. EI Contributions 3%. Utilities 7.5%.
Planned Deficit (Use of Reserves) - This budget plans on accessing operating reserves of $708.422 to offset deficits in the areas of Instruction and Operation and Maintenance
The budget plans to run a surplus in the Transportation department in order to have the funds necessary to acquire additional buses to support the implementation of the walk
limits in the fall of 2024. As a result the overall deficit is $454.498. As discussed in previous budgets this budget allows for a slower transition to balanced budget for the year

2025

Projected enrollment for this this budget is 1.7% increase

Significant Business and Financial Risks:

s for products and services and in some cases the inability to get the product. (ei. Staff Benefit Costs. insurance.

Significant Risks include the continuation of rising cost:
contractors)

Uncertainty around local bargaining with both CUPE and the ATA.
Support was provided for the Central Teacher Settlement but not the Support Staff. There is risk that what is required to settle with these groups will result in a reduction in

staffing or programs to balance the budget.

Challenges around being able to acquire sufficient buses (availability and price) and Drivers to implement the new walk limits. It is our understanting that the cost of new buses

have increased by 33%
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School Jurisdiction Code:

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

1135

Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 2021/2022
REVENUES
Government of Alberta 5 51,599,493 $49,118, 694 $49 328,171
" Federal Government and First Nations ~ |s  1@ssses| - stes 07|  $1.999.997
Property taxes - | $7 o I : _%7 . = ?C)
[ Fees b s e34a07| $534600 | 9527184
Sales of sew|ges and px:oauc;t: - 7$7 - 717172255 B $1 .4751.-1_22_ $T3:17&313
Investment income - ] $ﬁii B 7109 068 - 7 '$E&')é o $124 467
7 5&13710% and other contrlbutlons_ B - 7$ T 450 '57070 - $500 000 u $4;17176¢;5
7C7her7re;enue - 7 o $— ey T5,0706 7 $104 OOO 7@3%60
[ TOTALREVENUES 355,899,308 $53.726 419 $53.970,452
EXPENSES
Instruction - ECS $ 1,613.213 $1.803.824 $972.422
' Instruction - Grade 1 to 12 B |s 39650632 © $30.222.187 | - s38 721.100
) O—peratlons & maintenance - N $ DS 7é.9719,244 - 55512316 i $8 874 281
Transportation - : s a670221|  sa4n3s| 8 355,102
| System Admmlstratloii - E ) 2.500.496 Il ;’ﬁZ 333, bgsﬁf - $E 555 319
Exierna]'sa:és - s 1 == $0 X $0
L . gt TOTAL EXPENSES $56,353.806 $55.682.657 $54.278 224
ANNUAL SURPLUS (DEFICIT) | (3454 498)| ($1.956.238)| ($307.772)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 2021/2022
EXPENSES
[ Certificated salaries 3 22,182,579 521679036 521822975
" Certificated berefs 's  5274840| = $5.475528 | $4.909,404
Nomcedificated salaries and wages | $  10128665|  $9,850,067  $9,357.813
Non-certificated benefits $ 2,590,598 $2562.773|  $2,025,570
Services, contracts, and supplies $ 11,871,157 $11,642,189 o $11,932,854
| Capital and debt services i
Amortization of capital assets
Supported 3 3,531,597 $3,589,245 $3,591,904
Unsupported 3 763,870 $673,319 $626,952
Interest on capital debt
Supported 3 - 50 $0
Unsupported $ & $0 7 *E
‘vét?e;lnterest and ﬁna;;:e E(arges o $ 10,500 ${0.500 . - é1€757
u Lgses on dlsposal of capital assets ) T $0 e 3 $0
~(Sther expenses - ?B - = [ 7$>0—_ T $0
[ TOTALEXPENSES $56,353,806 $55,682,657 $54,278,224
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School Jurisdiction Code: 1135
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2023/2024 2022/2023 2021/2022
FEES
TRANSPORTATION $0 30 50
| BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) N - s0|  sof| 50
| LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES - T s o] = s0
FEES TO ENHANCE BASIC INSTRUCTION 1 1 -
D Technology user fees - . T 507»7 - 7—$70A' o 50_
- Alternative program fees “51.227.45# D $0 o 5;33' 3?‘.7
1 Fees for optional courses o o - S 576.944” - 555(5 . - m
il ECS enhanced program fee; o o o 0 T N 7$E¥ - s0
| ACTIVITY FEES T Tssoooo| 0 soora00| $75.803
B 76ther feesm\age&z;tﬁ FACES Reglslrauon Feeisi - o S - 75@5607 i ] 5‘;1 55_5070 I 7?0_
| NON-CURRICULAR FEES o BN I N
| Extra-curricular fees S ) ~ saws000|  stoo7o0|  s227iis
o Non-curricular goods and;e;;/;g; B s R %3 %50 A 7755 B ) 33.768
_ NON-CURRICULARTRAVEL - R s50|  so|  s749
OTH]ER FEES o (Descnbe heTe) R - 750 - ;OW R o S0
- TOTALFEES . $634.407 $534.600 $527.184
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products" (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2023/2024 2022/2023 2021/2022
Cafetena sales. hot lunch. milk programs $152 500 $87 212 5118 952
Specalevents o T P | s20000 S0 520202
Sales or rentals of other supplies/services i b - 121132 533 435 $117.019
Intemational and out of province student reverve T | same| $1016611 | 5925 556
Adult education revenue - -  so ’ 50| S0
Preschool - 1 ste03|  si123s 5119198
Chlld ca?é befor;midaaﬂ;er;cﬁbacare - 7_;_ g I . $317)0i : 7 ;7 E
Lost item replacement fees I . ..  so
Other (describe) - I R .o 5120463 | 7  s0
Other (describe) 50 s0
Other (describe) Other (Describe) o - S s s 50
at.her (describe) 0 B $0 S0 o o ;
E)ther (describe) 0 $0 $0
i TOTAL $1.174.255 $1,451.122 $1.300.927
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1135

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2023/2024 2022/2023 2021/2022
(Note 2)
Grades 1to 12
Eligible Funded Students:
Grades 1t0 9 o 2,455 2.470 2,449 Head count
Grades 10 to 12 o 870 795 753 Head count
Grade 1 to 12 students eligible for base instruction
Total 3,325 3.265 3,202 funding from Alberta Education.
Percentage Change 1.8% 2.0%
Other Students:
Total B N 190 187 207 Note3 o o
Total Net Enrolled Students 3515 3.452 3409 S . .
e ey 44 a4 46 Noted
Total Enrolled Students. Grades 1-12 3.559 3.496 3.455
Percentage Change 1.8% 12%
Of the Eligible Funded Students
FTE of students with severe disabilities as reported by
Students with Severe Disabilities &6 67 71 theboardvia PASI. S -
FTE of students idenlified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 197 207 177 as reported by the board via PASI
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Ehgible Funded Children _ 249 251 287 from Alberta Education
ECS children not eligible for ECS base instruction
Other Children 2 3 6 funding from Alberta Education
Total Enroiled Children - ECS 251 254 293
Prggram_ Hours B 475 475 475 NIim/mu[n program hours is -17i Hours -
FTE R§t|0 B B 70.5007 0500 O»SQO 7Acl£al ilourvs rijnged tE/ 950A
FTE's Enrolled. ECS ) 126 127 147
Percentage Change -12% -13.3%
HomeEdStudents - . Holed - S
Total Enrolled Students. ECS 251 254 293
Percentage Change -12% -13.3%
Of the Eligible Funded Children:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities (PUF) 47 44 41 the board via PASI. -
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 35 34 12 as reported by the board via PASI.

NOTES:

not apply to charter schools

1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th’ for each year
2) Budgeted enrolment is to be based on best information available at time of the 2023/2024 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which
tuition fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students

4) Because they are funded separately, Home Education students are not included with total net enrolled students. Home Education Kindergartens, under ECS, do

Classification: Protected A
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PROJECTED STAFFING STATISTICS

FULL TIME EQUIVALENT (FTE) PERSONNE

1135

Please note that the information in the section below only includes Certificated Number of Teachers (not FTEs)

Certificated Number of Teachers

Budget Actual Actual
202324 2022123 2021/22
CERTIFICATED STAFF Total Union Staff Total Umion Staff Total Union Staff Notes
e
School Based 210 210 214 214 213 212 Teacher certification required for performing functions at the schaol level
o - B " Taacher certification required for performing functions at *he
Non-School Based 5 ! 5 | 5 | systemicentral office level
FTE for personnel possessing 2 valid Albera teaching cerificate or
Total Certificated Staft FTE 2148 2106 21856 2150 2180 2133 squivalency
Percentage Change -18% Q3% <16 - —
If an average standard cost is used. please
discloserate. - o 111400 106 102 105 300
Sludent F TE per Cgﬂllglgd _Sﬁlff 17 7548403 1715% 1720%
Certificated Staffing Change due to:
If there 1s a negative change /mpact ‘he small class size inilatve is 10
Please Allocate Below 40! include any/all ‘eachers retained
Enrciment Change N S . =
Other Factors (1] Ll Reserves used in pnor year 10 mantain higher level of suppors
Total Change - - (4 0y 401 Yaar-over-year change in Ceraficated FTE
Breakdown, where total change is Negative:
Conunuous contracts terminated _ _ E: ; 2 FTEs
Non-permanent contracts not being renewed = - FTEs
Other (reurement. attntion. 2tc ) ) £ _ .
Breakdawn required vhers jear-ovar-yaar 'o1al change in Cerificated
Total Negatve Change in Ceriticated FTEs i+ 0) i40) FTE 15 negative’ anlv

Parmanent - Full ‘ime 131 131 172 133 3 14
Barmanent - Par 1me 3 3 7 - 3 3
Probatonary - Full 1me 13 13 24 o4 14 14
Propaionary - Par ame 2 2
T2mporary - Full 1me 28 5 13 15 4 14
Tamporary - Par 1me . 2 12 (g 7 14 14
NON-CERTIFICATED STAFF
Personnel suppor sudents as par: of 2 multidisciphnary ‘eam with
:eachers and ather sther suppor personnel ‘o Jravide meaningful
Instructional - Efducaumu\.sg:aﬁnisﬁ == 97 16 96 41 32 39 nstrucuon o N
Parsonnel providing instruction suppor: for schools under Instructian
Instrucuional - Other non-cemficated B ECT. 15 43 13 50 13 program areas other than EAs
Operations & Mainienance - 4 23 B |- -1 L 14 Personnel providing support 10 maintain school facihities
Transportation - Bus Drivers Employed 49 35 8 _ 8 7 Bus dnvers 2mployed but not contracied
Other personnel providing direct suppor 'o the ‘ransporion of siudents o
Transportation - Other Staff 4 _ I R 3 - and from school other than bus dnvers employed
Other 13 - 15 - 10 - Personnel in System Aﬂnm and External service areas
FTE for personnel not possessing a valid Albera teaching cenificate or
Total Non-Certificated Staff FTE 240 8 109 2 2280 760 224 1 723 equivalency
Percentage Change 55% 18% 74%
Explanation of Changes to Non-Certi d Staff:
Dunng the course of the 2023 year additional p were added for Mental Health Projects FSL Time CYCW and d In the current year

Additional Information
Are non-certificated staff subject lo a collective
agreement?

Please provide tems of contract for 2022/23 and future years for non-certificated slaff subject to a collective agreement along with the number of qualifying s1aff FTE's

CUPE Coniract expired Aug 31 2022 - 81 FTE Staff. ‘Nillow Creek School Bus Drnivers Associalion Raulied a new agreement expinng August of 2024 - 28 FTE Bus Dnvers

Classfication Protected A
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School Jurisdiction Code:

1135

System Admin Expense Limit %

1135 The Livingstone Range School Divisi]

4.40%

Classification: Protected A




