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Livingstone Range

SCHOOL DIVISION

What is the definition of accumulated surplus found on the Audited Financial
Statements?

The accumulated surplus number represents the division’s “reported net economic resources” (Assets
minus Liabilities). An accumulated surplus indicates that a division has net resources (financial and
physical) that can be used to provide future services.

What makes up the accumulated surplus?

There are five reserve categories that together make up the accumulated surplus:

Investment in tangible capital assets — this represents the remaining book value of tangible assets that
were purchased in previous periods. This only includes non-supported assets (not school buildings)

Endowments - a donation of money or property held which uses the resulting investment income for a
specific purpose.

Unrestricted Surplus - normally represents the portion of accumulated operating surplus that is not
designated or restricted by the Board or Management.

Operating reserves - are funds that have been designated for specific operating purposes.

Capital reserves — are funds held for the use of acquiring future capital assets.

What is the level of LRSD reserves available for future services?

Operating Reserves 2021 2022 Change
School & Instruction $3,041,637 $2,547,091 (5494,546)
Maintenance $402,037 $347,584 (554,453)
Transportation S177,447 $300,000 $122,553
Board & System Admin $119,368 $104,494 (514,874)
Totals $3,740,489 $3,299,169 (5441,320)
Capital Reserves 2021 2022 Change
School & Instruction $138,267 $195,121 $56,854
Maintenance $1,166,191 $1,183,368 $17,177
Transportation $328,687 S446,823 $118,865
Board & System Admin $176,692 $295,557 $118,136
Totals $1,809,837 $2,120,869 $311,032

Funds invested in Tangible Capital Assets are $7,387,472 and there are no unrestricted surplus or

endowments.



4) What was the change in LRSD Reserves from the prior year?
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The decrease in Operating Reserves was as a result of a planned deficit in order to utilize reserves to
maintain the Pursuits Program and other divisional initiatives.

The increase in Capital Reserves is due to the inability to buy new buses. Buses were ordered in the 2021
school year and were not received during the 2022 school year. Even at the time of the completion of this
report three and half months later the buses have still not been received. In addition, the amortization for
copiers and unsupported buildings is held in capital for replacement, a maintenance/bus shop and future
major repairs.

5) What is an appropriate level of operating reserves for school boards?

In May of 2015 the Association of School Business Officials of Alberta issued a release titled “Reasonable
Reserves” which was to be forwarded to Alberta Education recommending operating reserves of 2%-8% of
total operating expenditures. Then the Auditor General communicated to AB Education that 5% of
operating expenditures is a reasonable number. More recently, Alberta Education established that the
Boards operating reserves must not be above the Boards approved level of the funding allocation for
Board and System Administration. For the Livingstone Range School Division that is around 4.37%.

At the end of the 2022 School Year the Livingstone Range School Division operating reserves as a
percentage of operating expenditures is 6.08%
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It was anticipated with a planned deficit in the year 2021-2022 that this ratio would be below the 5%
threshold. However due to the receipt of unbudgeted revenues and lower expenditures than anticipated
at the tail end of COVID-19 that level was not realized.



6) How will LRSD use current reserves in 2022-2023 School Year

Description of use of funds Amount

Unrestricted SO
Operating Reserves

Instructional Pursuits Pilot Program $1,042,668
Instructional Maintain/increase learning support staffing levels $609,064
Instructional Maintain higher level of ECS SLS Supports than Funding $153,397
Instructional Maintain Higher level of PUF Pre-K Support than Funding $80,420
Maintenance Amortization of Asset Retirement Obligations $70,689

The current budget would leave an operating reserve of $1,363,620 or 2.45% of total expenditures. This

would also leave the ability to use additional reserves, above the mandatory 1% required to be held, in the

event funding were to decrease.

Note: As of the completion of this report and due to the announcement of additional funding after the

budget was approved, it is likely that the original budgeted deficit of $1,956,238 will be smaller.

7) What are the board approved reserves held for?

Unrestricted Surplus

Operating Reserves

Capital Reserves

School &
Instruction

- If LRSD carries funds
in unrestricted surplus
they will be used to
offset in year
decisions.

The division where possible will
maintain a reasonable operational
contingency for schools.
International Program reserve will
be used in building the program in
future years.

Instructional Pool will hold a
reasonable contingency in the
following areas: Certificated
Staffing, Support Staff, Complex
Needs, Divisional Initiatives, CTS
Equipment and Technology.

Capital Reserves in
instructional are for copiers
and other instructional
equipment.

This reserve will increase as
copiers and other school
equipment are amortized and
it will decrease upon the
purchase of new copiers and
school equipment.

Maintenance

Plant Operations and
Maintenance will maintain a
reasonable amount for
operational contingencies.

This reserve will be used to
transition to future years it has
been challenging to balance the
budget.

Maintenance will maintain
capital reserves for a future
facility and emergent items
Note: $1,037,711 relates to
the wind power investment
receivable which has not been
received and will be received
over the next 5 and 18 years.
This reserve will increase as
vehicles and equipment are
amortized and it will decrease
upon the purchase of new
vehicles and equipment.




Transp Transportation will be eligible to This reserve will increase as
maintain a reasonable operational current assets (buses and shop
contingency. equipment) recorded in

investment in tangible capital
assets are amortized and
decrease upon the purchase of
new buses and shop
equipment.

Health & Health & Safety will maintain a

Safety reasonable contingency to
respond to emergent needs
divisionally.

Board & Business & System Admin will Maintained for use in major

System hold a reasonable contingency for repairs and maintenance of

Admin Board Initiatives and operations. the division office which is a

non-supported facility as well
as copier and other office
equipment.

This reserve will increase as
the division office is amortized
and decrease as major repairs
are made.




